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1. HazHavenue H 00JacTh NPpUMEHEHUS

1.1. Kapposas momutmxka AQ «Campyk-OHepro» {(manee-Kaapopas mnonvTHKA)
ONpeaensaeT CHUCTEMY YNPABICHHA, NPHHIMIBI M KIKYEBHIC HaNpPaBJICHHs YIIPaBICHUA
YEJIOBCUSCKHMH peCypCaMH H ABNSAETCA €IHHOM A IOPHAMYECKHX JHI, CTO IPOLCHTOB

FOJIOCYIOINMX AaKIUHA (A0JNEH y4acTH) KOTOpHIX mpaMo npuHaanexar AQ «CaMmpyx-
Onepro» (manee - O01ecTBO).

2. Tepmuubl H COKpPaLIEHNA

TepyuH | Cokpamenme Oupejreiienye

CSR (Corporate Social
Responsibility -
KopnopaTHBHan
ConHaabHan
OTBEeTCTBEHHOCTD)

ESG (Environment,
Social, Governance —
OKPYXKANIIAS cpe/a, —
CoOMHANLHAA MOMHTHKA,
KOPNOPATHBHOE
ynpaBJieHHe) —

EVP (Employer Value [EHHOCTHOE NPEITOKCHHE paﬁu'm.ua'reﬁﬂ;
Proposition)

HR 6u3nec mapTHep

(HRBP)
(o Yy p y yr ]

[IOKAZATEIH, MO3BOAKINNE OLIEHUTh, THOO HAMEepHTh PeKTHBHOCTh
IIPOHECCOB YNPABISHHA YeNoBeYeCKHMH pecypcaMi B OpraHH3aLlH,

HR MeTpHKH
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«Yenoseueckue
- pecyYpenI»)

HSE (Health, Safety,
Environment - 3noposne,
bBe3omACHOCTD H
Oxpyxaouas cpeaa)

Habop  mpolteccoB, peIIEHMH W NPAKTHK,  ONpelelfiomHx
NOTeHIHANILHBIE PHCKH [T ONpeacaeéHHoM paboueif cpenkt, paspaborka
NEPEIOBBIX METOAOB CHHXKEHMA MIIH YCTPAHEHHS ITHX PHCKOB, a 3aTEM
o0y4JeHHe PaOOTHHKOB METOAQIOTHH PHCK-OPHEHTHPOBAHHOTO TIOAX0/1a
I MPefOTBpalicHHA TPOHCIIECTBUH, OBICTPOrO pearHpoBaHMA HAa
TpasMaTuiM H T.0. HSE oxBaTeiBaeT nepcoHalbHYIO, TEXHOIOTHYECKYIO,
FKOJOTHIECKYIO D€30IaCHOCTE M KYNbTYPY 0€30MacHOCTH B LIETIOM, 4 He
NpOCTO  COOTBETCTBHE NPESANPUATHA/KOMIAHMM  3aKOHOOATENbLHbIM
HOpMaM H MpasuiaM, KOTopeie ogpasymesaet OTullb;

AmanTanus nepcoHaia

NpoHece  BKIKYCHHA  HOBBIX  paboTHukoe B O0mecTso,
IPEeAnoJarafoliid ~ 3HAKOMCTRO ¢ MNpaBWIaMH W HOPMam,
3aKpeIIeHHbIMH B KOPIOPAaTMBHOR  KYIbType,  cnocobamu
npoQeCCHOHAIBHOR  J€ATeNLHOCTH, BKMKYEHHEM B CHCTEMe
nedopMaieHBIX CBI3CH U JIp.;

CpaBHCHHE mokazarened  w CUTYALHHK Obiectra co
CPeIHECTATHCTHYECKHMH  TOKA3aTECIAMH, TPEeHOAMHM M JIYYIITHMH

benmapimar IPAKTHKAMH, KOTOPEIE €CTh Y APYTHX;
BHYTPEHHEE ONIYLISHHE YeI0BeKa, COUEeTaHHe JIIOOBH K TOMY, YeM OH
3AHHMACTCA KaXXIBIM JE€Hb, XOpOIUMX OTHOIICHHH C OKPYXAIOIIHMH,
bBaaromoayyue YCTOMYHBOTO MATEpPHANBHOIC IIOJOXKEHHA, KpPemKoro 3/0pOBhd  H
ropaocTH CROMM BKAAJ0OM B KH3HL ODIIEeCTBA, M B3aHMOCBI3L 3THX
IECMEHTOB,
B reHepalus Ha OCHOBE BO30OHOBIASMBIX HCTOYHHKOB 3HEPTHH,
A0 aouepHue oprafuiauuu ObimecTsa;
INTATHAA  €JHHHIE, Ha KOTOPYH  BO3JIOKEH  YCTAHOBICHHBIH
AOEKHOCTE BHYTPEHHMMH JOKYMEHTAMH KpYT JAOKHOCTHBIX IMOJHOMOUHH H

00s13aHHOCTEH;

HyanoHoe obDyuenHe

HuauBuayaaLHbll mIan
pa3BuTHsa (UIIP)

(popMa MOATOTOBKM KaApOB, COuUETalOINadA o0yueHHE B OpraHH3alMH
obpaszoBaHHa ¢ 00A3aTCNLHBIMU MepUodamM¥ o0yJeHHA M NMPAKTHKH Ha
NPEANPHATHH/B KOMIAHHH ¢ TMpefiocTaBleHueM pabouux MecT H
KOMIEHCALIHOHHOH  BRIIIATOH  o0yvyaromMxcs  TpH  PaBHOH
OTBETCTBCHHOCTH KOMITAHHH, y4eOHOro 3aRefieHHs ¥ 0By aloIerocs;

HHCTPYMERT, KOTOPBIH HMCIIONEB3YETCA A8 pa3BUTHA pabOTHHKOB, H
OIIHCHIBAET LIENM DPa3BHTHA M HANPABICHHBIE HA HX HAOCTHXKEHHE
KOHKPETHEIE MEPOIIPHATHA 110 IOBEILIEHYIO YPOBHA TPOPECCHOHANBHBEX
HABBIKOB H KOMITETEHIMH pabOTHHKOR;

Kaaporklii peseps/myn
TAJIAHTOB

paboTHHKH Ob1IecTBa, MOTUBHPOBAHHBIC HA KAPLEPHEIH POCT € BEICOKHM
YPOBHEM DPa3BUTHA IPOPECCHOHAIBHBIX HABBIKOB M KOMIICTCHIIUH,
ONpe/eIEHHBIE KAK [IPEEMHHKH/TATAHTEI 110 Pe3YN6TATAM KOMIUIEKCHOMR
OLCHKH A€ATEeNIbHOCTH;

Kapra TaJaHTOB

HHCTPYMEHT YIpaBieHus TATAHTaMH B QBIIecTBe, KOTOPLIH No3BOI4ET

(AepaTHKACTOUHANA MpUHHMATE 0OOCHOBaHHBIE YIIPABICHYECKHE PEHICHHA B OTHOIICHHH
MATpHIA) pabOTHUKOB 10 MTOTaM OLIEHKH () (DEeKTHRHOCTH;
KratuuranHoHHbIe TpeOOBaHHA K  JOMKHOCTH MO  YPOBHIO NpodeccHOHATBHOTO
- TpeboBanun 00pazoBanKs, CTaxy (ONBITY) pa0oThl, NpOodEecCHOHANBHBIM 3HAHHAM H




(- Pepaxuna 3
{; Kagposas nonutnka AQ «CaMpyk-IHepro» AAKI
SAMRUK Ha 2026-2033 roani
ENERGY CrTpannua 5 u3 26
HaBBIKAM,  KOMIETEHHHMSM,  HeoOXOAMMBIM  ANA  HCHONHCHHN
JOJKHOCTHLIX 0DA3aHHOCTEH;
ITO CTENEHs €ro NpodecCHOHANbHOH ODYYEHHOCTH, T.€. OBEHbD
KeartHpHranua pog " Y ’ P
NOArOTOBKH, OMNBITA, 3SHAHHH, HABBIKOB, HEOOXOAMMEIX ISl BLITTOIHEHKS
padoTHHKAa

KOHKDETHOTO BHO4 pHGDTLI;

Kiaueebie moKasaTe
aeaTeabHocTH (K1)

noxaszaTend,  OTpaxawmue  dPPEeKTHBHOCTE  AEATENBHOCTH M
NO3BONAIOLINE H3MEPATh YPOBEHD JOCTINKCHHA NMOCTaBIeHHEIX 1ieneii;

Kommanua/I'pynna
KOMNAHUHA

IOpHAHYECKHE fula, 50 1 fonee NPOLEHTOB roNoCYNINX akiui (oeH
YUACTHS) KOTOPBIX npHHannme:xKar ObniecTsy Ha mpase COOCTBEHHOCTH
MM NOBESPHTEIBHOIO YIIPABIICHHS;

KoMneTenuua

3TO0  Ka4ecTBa M HaBhIKM  paboTHHKA  (IHYHOCTHO-AENOBLIE,
npojecCHOHANBHEIE),  KOTOpBIE  CHOCOGCTBYIOT  »ddekTuBHOMY
BHITTOMHEHHI DAGOTH Ha JOKHOCTH;

KopnmopaTHBHAA
KyJLTYpa

COBOKYIMHOCTh HOPM, LICHHOCTEH W yOesxmeHuil, Moaencid roBeoeHHs,
KOTOpBIE NPHODpEeTEHB! KOMIAHUEH B NMPOLECCE afalTallHH K BHEIHeH
cpefe H BHYTpEHHEH HHTErpaLuH, 10Ka3aBlIHX CBOK 3G eKTHBHOCTE H
pasfenieMblx BONBIUHHCTBOM WIEHOB KOMIAHMH,

Koy4HHr

OeHCTBHR PYKOBOAWTENA, HAIPaBIAONIHe paboTHHKA M NMOMOraICIIHE
EMY CAMOCTOATCIBHO HAYYHMTHCA peliaTs mpodieMbl HIH BBIMTOIHATEH
paboty nyunie, YeM pPaHBIIE,

MeHTOpCTRO

OJIMH U3 METOAOB 00YUCHUS # PAIBHTHA ITepcoHana, Ipu KOTOPOM Doee
ONBITHLIH PAaBOTHHK (MEHTOP) HENHTCA HMCKIMHMHCA 3HAHHAMH CO
CBOHMH TNOJONEYHLIMH HAa IPOTAXKEHUH ONPEHEIEHHOr0 BpPeMeHH ¢
LENLK [MOMOYE HM Gonee 39 PeKTHBHO BHIONHATEL paboTy M CTPOUTH

Kapbepy;

MepuTokpaTua

NPUHLMI YIPABACHUSA, COTJIACHO KOTOPOMY PYKOBOAAINIHE MOJIKHOCTH
HOJDKHBI 3aHHMaTh Hauboilee CnocoOHBIC JIIOOH, HE3ABHCHMO OT HX
COLUANLHOIO MPOUCKOMICHHA H QHHAHCOBOTO MOMOMKEHHS,

MoTtupanusa

MEXaHH3M  BIHAHHA Ha  3QO]CKTMBHOCTE  Tpyda,  MNPOLECC
CTHMYIHPOBAHUA paGOTHHKA MIIH TPYINE pabOTHHKOB K ACATEILHOCTH,
HaIpaBIeHHOH HA JOCTIHKCHHAE CTPATETHYECKHX LeneH H 3a1ad;

Ilnay HHHIIHATHE B
ofnacTi YCTOHYMMBOrO
PA3BHTHSA

[Inaw, cogepKalMi MHHIHATHBBI B OONIACTH YCTOWMHBOIO Pa3zBHTHA,
onpeneneHHsle OOMECTBOM B Pe3yIBTATE PACCMOTPEHHA IIHPOKOro
Kpyra TeM, 3aclyXHBAWIWIHX BHHMAaHHA, B TOM 4YHCIE CTpPaTerHM
Pa3BUTHA H OH3HEC-MOAENH, 3HAYHMBIX TEM ¢ TOUKH 3peHHS
YCTOHYHBOTO pa3BHUTHA And OO0MECTBA M 3aMHTEPECOBAHHBIX CTOPOH,
MaTpHIBl CYI{ECTBCHHOCTH H DPHcKOB OlmecTsa B paspese Tpex
COCTABIAKIIHX (IKOHOMHYECKHE, SKOTOTHYSCKHE H COHAIBHEIE PHCKH);

IHpunuuan «70/20/10»

MOAXOA K OpraHU3allHH KOPHOPaTHBHOTO 00YUEHHS, B OCHOBE KOTOPOrQ
EKHT cOanaHCUPOBAHHOE PasBHTHE: NPABHALHOE COUETAMHE IPAKTHKH
H Teopry 1o Mogenu «70/20/10», rae: 70% spemeny 3aHHMaeT o0ydeHHe
3a CYET pelleHHd peaNbHBIX 3ajauy Ha ¢BoeM palbouem mecte; 20 %
BpEMEHH 3aHHMaeT 00yueHHe Ha paboueM MecTe Yepes oOpaTHYO CBA3b
¢ KojuieraMH, ¢ 0Oojiee ONBITHEIM paboTHHKOM (HAacTaBHHUYECTBO,
KOYYHHI, MEHTOPHHI, TBIOTOPCTBO M T.4.); 10% ppeMeHH 3aHuMact
obyueHHe Ha Ce¢MHHapaX, TPeHMHTrax M T.M. JlaHHas MozeNns ABIASTCH
NIPOBOJAHHKOM IIepeMeH, crnocobcTByeT 3P PEeKTUBHOMY U JIeHCTBEHHOMY
ODY4YEHHI0, MAOCTIKGHHI0 BBICOKOH IMPOW3BOIMTENLHOCTH TPYI4,
Pa3’BHTHIO MBINLICHN, 8 TAKXKE HIMEHEHHIO U DA3BUTHIO [TOBEHEHHS;
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XapakTepucTHKa keutndukanuy, HeobxoauMoH paboTHHKY A
IMpodeccuonansubIe OCYILICCTBJICHHA OTIPEACICHHOTO BHIA npoQeccHOHaNBHOM
CTAHAAPTHI JeATeALHOCTH, B TOM YHCIE BBIMOJNHEHHA OIpefleleHHOH TPYHOBOM
(QyHKILHH;
CHCIe TO IIPOLECC BBIABJISHUA U PA3IBMTHA PAGOTHHKOE CO 3HAYMTEIBRHBIM
MOTCHUHaTIOM BHYTpH OOmecrBa 1A 3aloJHEHHA KIKUYEBEIX
NMpPeeMCTBEHHOCTH o
JOIDKHOCTEH,
npotece  onpejaesieHus  paboTHMKOBR,  0D/IaAaOLIHX  BBICOKHM
MOTCHUMAAOM, OLICHKA W COBCPUHICHCTBOBAHME HX HABEIKOB H
Ynpaghenme TaIAHTAMNA ..
KOMITETEHIIMH, a TaKXKe HX IOJACOTOBKA K IepeMellleHHI0 Ha KITIOYeBhie
nomxuoctH ObmecTra.

3. Beeaenue

3.1.Kaapoeas nomutuka OOecTra ABIAETCA OCHOBOIIONAraolluM JOKYMEHTOM B
ob/I2CTH YIPABICHHA TMEPCOHAIOM W OPHCHTHPOBAHA HA TIOBBILICHHE CTOMMOCTH
YC/IOBEYECKOI0  KanuTaja, CoO3OaHHe OnaronpHATHBIX YCIOBHH M obeclicueHHE
KOHKYPEHTOCIIOCOOHOCTHA B YCTONYHBOCTH PBIHKA TPYZAA.

3.2.0OcHouble nonoxernus Kaaposoi nonutuku Obiuecrsa pazpaboTaHsl HA OCHOBE
aHanu3a Tekylei curyaruu ({Ipunoxenne 1) u 6azupyloTcs Ha KIKOYEBHIX MIPHOPHTETAX
Kagposoi nonmutikn AQ «Campyx-Kaseia» (ganee - @OHA), YTBEPKIACHHON peLICHHEM
Cogerta aqupexropos MoHaa ot 14 aexkabpsa 2022 ropa (npotoxon Ne2(9), KopnopatusHoMm
CTAHJApPTE 10 YIPABICHUIO YEIOBCYECKUMM pecypcaMu rpyrninsl Qonpa, yTBEPXKISHHOM
perueHuem Ilpasnenus Qonza or 29 xekadps 2022 roma (mporoxon Ne70/22). Ilpm
pa3paborke Kanposoi MOMUTHKH ONPEAeHcHR TPpeOOBaHHA 1 MHEHMSA 3aMHTEPECOBAHHBIX
CTOpOH, Y4TEeHO MHEHHE eJUHCTBEHHOr0 aki{oHepa, BHYTPEHHHMX CTEHKXOQIJIEPOB,
npakTHKK MexayHapoaHelX crangaptoB GRI m ISO 10018 u np., a Taxxke TpebopaHUs
PETYJISTOPHBIX OPraHOB.

3.3 . Hanpasnenus Kajaposoit nonutuku Ob0mecrsa OyayT IAeTanM3upOBaTBCA B
MOAUTHKAX, NMpaBUIIaX, MONOKEHUAX K ApYruX GYHKIHOHAILHEIX AoKyMeHTax ObmecTsa,
a Taroxe B JJO ¢ yueToM crietptpHKH AeATENBHOCTH KaXKIOH JoUepHeH oOpraHH3alyH.

3.4Ha cerogusaniuuit pens O6iecTBo obecrieynBaer AOMMHHUPYIOIYI) OO
BoIpaOOTKK 3IEKTPOdHEePruHM Ha peiHKe PecnyOnmuku Kazaxcrad, HEH3MEHHO CIeAyd
ofLerocyqapcTBEHHBIM HHTEpecaM 0o ofecnedeHui0 HagexkHbIX, OecnepeboiiHbIx
MIOCTABOK 3HEPropecypcoB. B CBA3M ¢ OBICTPHIM COKpAllICHUEM HMEICILMXCH PE3CPBOB
MOINHOCTUA Ha (JOHE POocTa NOTPebNeHUA, B OTPACHH HA3ZPEBAET ASPUIIMT 3NEKTPUYECCKON
MOILIHOCTH. B 5T0H cBs3n OOIeCTBOM TIUIAHMPYETCA BBEACHHEC HOBLIX YIOJBHBIX
3HEPrOMCTOUYHHKOB A7 MOKPBITHS BO3PACTAIOLLETO CIIPOCa Ha 3JICKTPOIHEPTHIO.

3.5.KazaxcraH, Kak ¥ BECb MHp, BCTYIIAET B 3Tall 4-Iro 3JHEPreTHYECKOrO NEpexona K
IIAPOKOMY HCHONB30BAHUI) BO3IOOHOBISEMEIX HCTOYHHUKOB DBHEPIHMH, KOTOPHIE CO
BpcMEHEM B OONBIIMHCTBE CBOSM BHITCCHAT MCKOIMAEMLIC BHAB! TOMIMBA — ra3, HEPTS,
yroas. IloHMMaa BaXHOCTE HOBECTKM M PHCKH, CONPSXKCHHBIC C JCATEIBHOCTEHIO,
OCHOBAHHOW Ha YTOJBHOW reHepannu, Komnauusa B ropuzoHTe a0 2060 roma Oyner
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CTPEMUTLCSL MHHHMHM3HPOBAThL CBOE HETATUBHOE BIIMAHWE HA OKPYXKAIOIIYIO Cpedy C
OOCTH)XCHHEM YIJICPOSHON HEHTPaNbHOCTH.

3.6. a4 9TOTr0, ONaHUPYETCA OCYLICCTBIICHHE PA3IMYHEIX MEPOIIPHATHI, B TOM
YUCHE, CTPOUTENLCTBO 00BekTOoB BHI-reHepalny, neperos HEKOTOPHIX aKTUBOB Ha
ra3, IMpUMEHEHHE HAUMNYYIIUX AOCTYMHBLIX TEXHOJOTHU B OOJMACTH YIaBIMBAHHA H
XpaHeHHus Yriepoja, akKyMyIHpOBaHMe, OUQPOBH3aUUA H IHEProd3pdeKTHUBHOCTE.
JOMOMHUTENBHO, B JONrOCPOYHOH MNEPCHEKTHBE BHE TIOPH30OHTA IJIAHHPOBAHUA
Crparerum paspuTusa, Komnanusa Ttakxe OyaeT paccMarpuBaTh JAOMOIHHTEILHBIE
OTPACIH, KAK HANpPUMEP, BOAOPOAHASA HHEPreTHKA M IreOTCpMalIbHLICE UCTOYHUKH, B
IENAX BHECEHUS CBOEI0 BKIajAa B OOIIETOCYAApCTBEHHVIO UENb IO AOCTHXCHHIO
YIIIEPOAHON HEHTPAJIBHOCTH.

3.7. TenpeHuwmu B 00NACTH YNPaBICHUA NEPCOHATIOM IOCTOAHHO MEHSIOTCH I10
Mepe pa3BUTHA 00ulecTBa, H3IMEHEHHSA TJIOOANBHBIX TPEHAOB M COBEPLUCHCTBOBAHHA
TexHonorun. K npumepy, roobanpHasg NDaHACMHA KOPOHABHPYCA PE3KQ MOBAMANA HA
OCHOBHBIE TEHASHIIMH B 00NACTH yIIPABJICHUSA MEPCOHATIOM.

3.8. YuuteiBad JAaHdple (aKTOPBl, MOIWTHKA YIIPABJICHHA YEJIOBECYSCKHMH
pecypcaMH JOMKHa OBITH MakCcHUMalbHO THOKO OpHMEHTHPOBaHA Ha OHM3HEC-337advH,
3 (pEeKTHBHEIE PEIICHUS, OCHOBaHHBIE HAa (baKkTax, pPasBUTHE MEPUTOKPATHH H
MOBLIIICHHUE BOBISYEHHOCTH Brarononyvus nepcoHana.

4., Henu KagpoBoii moauTHKH

4.1. llensro HacTosAwmen Kaaporoil MOMUTHKHY ABIACTCH COMEHCTBHE NOCTIKCHHID
cTpaTerHyeckux Henei OOmecTBa uepe3 NOBBILEHHE CTOMMOCTH YEJIOBEUSCKOIO
KanuTana, Co3JaHue OJIaroONpUATHLIX YCIIOBHHI H obecneyeHre KOHKYPEHTOCIIOCOOHOCTH H
YCTOUYHUBOCTHY PHIHKA TPYAA.

42, Kagporas momutnka AO «Campyk-Ouepro» Ha 2026-2033 roanl (manee -
KagpoBsas nonuruka) ocHopana Ha uensax Crpareruu passurua AQ «Campyk-3Hepro» Ha
2024-2033 rogw! (mance — CTpaTerus pa3BUTHA) H IIpH3BaHa CoCOOCTBOBATH MAKCHMAJTLHO
3dheKTUBHON peanu3aluy 4 cTpaterndyeckux ueneii OOlIecTBa, 0TOOpaKeHO HA PUCYHKE
1

- O0ecrnicycHUe ITOKPBITHA PACTYIIEr0 COpoca 3KOHOMHKHM HAa JJICKTPHYECKYIO
MOIIHOCTE ¥ JICKTPOIHEPTHID;

- [ToBbienue 3PheKTUBHOCTH ONEPALMOHHOM, (DMHAHCOBOH M HHBECTHIIMOHHOIM
HNEeATENIbHOCTH;

- Onepexaiowiee passutie BHD M CHIKEHHWE HETATUBHOIO BO3JCHCTBHA Ha
OKPYaKLLYIO Cpeay;

- CneoBaHHe Iy4inuM npakTukaM ESG.
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CrpaTernyeckne

HANpPABAEHHA

. Ofecreyenss NGApLTHR pACTYETD Moswmmemme WhexTrenoem Crepescarngee pazaimie BHI u
CTpaTernseckie COPOCA HOHOMIKH KA XIEKTPIMNECEYK) DNEQALMONHON, GHHRCOBO 1 CHIEKEHME BErATIRHOIC 20118 He s Cocaosues H}E“_;l:;m
LE-1 MOLHOCTE H 2CRTPO3HCPINGG HIBECTHUHOMHON TesTensiocTi M3 DPYRZOUG PNy EERELEAN

CTpaternveckne Mo rresos iaa ipozamic Ofcen e HIE COURIRTLHOT CoLgaHIe CICTemy P g kopnops THBROH ymngz::;:ﬂtﬁ :"Bﬂnﬂ
HR unsupataes Ye10BETECRHN PECYPLOB cTaSInBIOCTH Cnpaeen a0 oA TPy 12 KYIBTYPH i

Pucyrok 1. Crparernveckre HR HHHIMaTHBL

4.3. TIlepconan KoMnanuu sBNSETCA OCHOBHBIM AKTUBOM M €0 KOHKYPCHTHEIM
TIpeNMYILECTBOM. Maciutab ¥ CIOXKHOCTE M3MEHEHHH B pamMKax peanusanuu CTparterdu
Pa3BHTHA, & TAXXKE KOHKYPEHTHAsA BHELIHAA Cpela TpeOyroT npruodpeTeHus paboTHuKaMu
HOBBIX HABBIKOB, 4 TAKXE M3MEHEHHS LIEHHOCTHBIX YCTAHOBOK U KOPIIOPATHBHON KYJIETYPBL.
Bce nampasinenus paborsl ¢ nepcoHanoMm NoTpedyiOT CYHISCTBEHHOH MOAEPHH3AUNH,
Pa3BUTHA M NPUMEHEHHS JIYYLIMX IPAKTHK yOpasleHus, 4To OyoeT HOCTHTHYTO uepel
cMemeHne pond HR  dyHknmuu ¢ agMHHHCTPAaTHBHO-NIOAAEPXKHBAIOIIENH POIH 10
CTPAaTErU4ECKOro naprTaepa OusHec-nogpasaencaui Kommnanun.

4.4. Knrw4eBHIMH 3JIEMEHTAMU MONUTUMKM MO YIPABJICHHIO INEPCOHANIOM CTAHYT
HallpaBleHWs, CBA3AHHBIE C NPOAKTHBHEIM INAHUPOBAHHEM HENOBCUECCKHX PECYPCOB,
oDecTeYeHHEM CONMANBHOH CTA0MIBHOCTH, CO3ZAHMA CHCTEMB! CIIPaBeIMBOI OIJIATHI
TPY/Ja, Pa3BUTHEM KOPIIOPATHUBHON KYJIBTYPBl H BHYTPEHHEH 3KCIICPTH3EL.

5. Ilpunumner KagpoBod MOJHTHKH

5.1 Peanuzanug ocHOBHBIX NONOXEHMH KaapoBoH NOMUTHKM HanpaplieHa Ha
npecbpazoranne HR dyHkuuu u cnocoberyet 6onee >@heKTHBHOMY OCYILICCTBIESHHUIO
OCATENLHOCTH U PEUICHUI0 CTPATCTHISCKUX Leaei H 3ajau O0iecTna.

5.2 Pone HR ¢ryukiiuu ctanoBuTCs DoNige CTpaTernueckoi, 4ToOhl OCYIECTBIATE
3 (PexTUBHYIO IOAAEPKKY OM3Heca, YIPaBISTh OPraHU3almOHHBEIMH BO3MOXHOCTAMH
M CO3/1aBATh OINYTHMYI0 HEHHOCTL ANA aKNUOHEPOB U JAPYTHX 3aHHTEPECOBAHHBIX
cTopoH. OCHOBAHHAS Ha NPUHLOHMIAX YCTOMYHBOTO Pa3BUTHUA — YBAXKEHHE HHTEPECOR
3AHHTEPECOBAHHBIX  CTOpOH, coOmoaeHHe mpaB  4elloBeKa,  OTKPHITOCTH,
IOJOTYETHOCTE, MPO3payHOCTh, 3aKOHHOCTh, DTHYHOE IOBEACHHE, JIMYHEINA IpuMep,
HETEPNUMOCTP K  KOPPYNUWH, HCAONMYCTUMOCThE  KOH(QIMKTAa  HHTEPECOB,
NpedOCTABICHUE PaBHBIX BO3MOXKHOCTEH TPH TPYAOYCTpPOHCTBE, OTCYTCTBHE
OACKpUMHHAIMH, HEJONYINEHHUE CEKCYaJbBHBIX AOMOraTEeNLCTB M japyrue, Kaaposas
noaxTuka O0uecTEa OCHOBBIBACTCA OU3HEC-IIPHHIINNAX YKa3aHHBIX B Tabnuie 1.
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Tabnuua 1. brU3HeC-MPUHIUIIbI

'BA3HEC-MMTPHUHUMIT

ONNHUCAHHE

[IpoakTHBHOCTE

CrocobHOCTP MNPOTHO3UPOBATh M ILIAHMPOBATH
CUTYALHI0 ¢ KaApaMH Ha KpaTKo-, CpPeOHe- H
ZOITOCPOYHBIH [EPHOOBl € YYETOM ATamoB
peanuzaiiiH CTpaTterny pa3sutHa  OOIecTRa,
OCYHIECTRIATE OIEHKY W MHTHIAIHIO {CHIDKEHHUE)
HR-puckos (npotdhuIaKkTHKA BO3IMOMKHBIX,
MHHHMH33UMA HEFATHBHEIX I1OCIEACTBHH)

EnMHCTBO NOMUTHKY YIIPABASHHA NEPCOHANIOM
JU14 Beex JouepruX opranuzaiuit Oduiectsa

Ilenn, 3azayd ©W HanpapieHWA paboThl ¢
TPYJIOBBIMH pecypcaMit JOKHBL ObITh ¢HHBI IS
BCEX  XKOYCpHHX  opraHuzaudd  (OOuecTsa.
HoctyniHas  eAMHad  TEPMHHOJOTHSA,  A3BIK,.
OTKPBITOCTh H  MOHATHOCTL TeXHolorudl u
MEPOIIPHATHH B OTHOLICHUHM I[EPCOHANA BCEX
AOYCPHUX OpPraHM3alki

MepHTOKpaTHs

I1pO3pauHOCTE M OTKPBITOCTD

OneHka KaXIoro no ero JIHYHBIM 3aciyTaM,
MpOABMIKEHHEe BIepen JWOAel, obnanaroumx
noTeHUHAanOM, Bo3HarpaXJCHHE H& OCHOBAHWH
PE3YNBTATOB OLCHKH HEATEABHOCTH H JIMYHOTO
BKIIaAA paboTHHKa, HETEePIUMOCThE K
HeyOBHETBOPUTCILHBIM pe3yIbTaTaM N
ObecneueHNEe NPO3PAYHOCTH H OTKPBITOCTH OyOeT
HOCTHUTATECA IIYTEM YCTAHOBIEHHUS ITIPO3PavYHbIX
MPOLENYp, KOMMYHMKAIHHA M OTKPRITOrO AHanora
Ha JIIO0OM 3Tane yupasieHHsd HepcoHaIoM

HPEEM CTBEHHOCTD

MOKyC Ha BEICOKHH NPpofeCCHOHAIH3M
CIIEHATHCTOB H HX CTpeMIIeHHE K
CaMOCOBEPIICHCTROBAHHID

IIpeeMcTBEHHOCTD byner AOCTHIATHCA
HapaniiBaKHEM BHYTPEHHEH JIKCIEPTU3BL 10
rpynne koMnasui OOmiecTa myTeM nepefad H
YCBOGHHA KOPMOPATHBHBIX, YMAPARICHUYSCKUX M
MpOPECCUOHANBHBIX  3HAHMH H  HABBIKOE,
KOPIIOPATHBHBIX  LEHHOCTEH M TpagHIHH
ObInecTBa OT OAHOrO MOKOIeHUS paboTHHKOB K

ApYIroMy

HHBecTHpOBaHHE B  NPO(ECCHOHANBHBIN H
KapbepPHBIH POCT U Pa3BUTHE cOOCTBEHHBIX KAJIPOB.
[Tooutpenne BBICOKOH MOTHBALIHH K
CaMOpPa3BHTHIO. INpumenenne MPHHITANOB
camoobyuaroniefica opranuzaiun (70-20-10)

Pa3suTHE KYABTYPBI BOBICYCHHOCTH PABOTHHKOR
B JOCTHKEHHE 00IIHMX CTPaTerHYECKHAX Lenei

ObecneucHue 3P PEKTHRHOMN MOTHBALIHH
nepcoHana, (OpMHpPOBAHHE KYJIBTYPHI BBICOKOH
NOANBHOCTH, HHUIIHATHED], 3aMHTEPECOBAHHOCTH H
CTpeMiIeHHA PADOTHHKOR K BRICOKHM PE3YNBTATAM
TPYOa H BKNaIy B PCAH3ALHK CTPATErHYECKHX
oDIIHX ITenei

@dokyc Ha nojyiepxanne O0a1aHCa HHTEPECOB
pabOTHHKOB H padoToarells

-Buenpenue npﬁI{THK_I_R, HSE, CSR Bo Beex

A0YepHHX opraduzanuax ObmecTra
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PaszHoobpasHe U paBHBEIE BOZMOMHOCTH/ Cobnionenue NPHHLKIIA HHEKJIKO3MBHOCTH,
HeauckpHMHUHALIHA pa3sHOOOpa3HA U NPHHLHIA HEIHCKPUMHHALIMH.
PaboTHHKH He NOJKHBI MOAREPraThcs

CrpaTermieckoe DapTHEPCTRO GyHKINH
YIPAaBASHUS NEPCOHAIOM U DH3HEC-
NOAPA3ICICHHH

JHCKPUMHHALKK (T.e. OTKa3LIBATH B AQJIKHOCTH,
NpoABIKEHHH N0 ¢nyxbe umm npubaBke K
3APIUIATE, HECHPaBeAJIMBO KPHUTHKOBATE HIH
OaBaTh HECIIPABEAIHBYK) OTPHLIATENALHYIO OLIEHKY,
MIATHTh MEHbINe, YeM JApYyroMy palOTHHKY B
AHANIOIHYHEIX ODCTOATENRCTBAX H C aHANOTHYHEIM
o0paszoRaHHEM, OHBLITOM H CTaxeM paboThI H T. 1.).
ObwmwecTr0O CTpEeMHUTCS B  COOTBETCTBHH ¢
NONOMEHHAMH 3aKOHOJATE/BCTBA, BHYTPEHHHMH
HOPMATHBHEIMH JOKYMEHTaMH Ob0wecTtra,
KOJUICKTHBHBIM oroBopoM OOIlecTBa OKa3bIBATH
paDoTHMKaM  paBHBIE  BO3MOMHOCTH npu
HCTIOJIHEHHH UMH TPYAOBBIX 00A3aHHOCTCH.

CMeinenne POJIK HR (OYHKIHH c
aAMHUHHCTPATHBHO NOJNEPKHUBAIONIEH, A0 POIH
CTpaTEeTHYecKOTO  MapTHepa  AJia  DH3HEC-
MoApa3feIeHUM

Cobniofenne mpas yenoneka

ObiecTBO COOTIIORAET NIpaBa YeNoBeKa, HCMOIk3ys
MOJIWTUKY H  TpPOLEcCh JANf  BbIABIEHHMA,
NPEeIOTRPAIIEHHA, CMATYEHUA W YY€Ta TOTro, Kak
OHA YCTPAHACT HEONAaTONpHATHOE BO3ACHCTEHE Ha
npaea venoBeka. Iloantka B obnactH mpas
yenopeka M [lonuTHka 10  HEHONYUICHHIO
auckpumuHanMy B OOLIECTBE  OTPakaioT
NPHBEPKEHHOCTS CODMIOREHHIO NpaR YeloBeKa, B
TOM YHUCAe MpapR 4YenoBeka Ha padboueM MecTe.
BuyTtpenHne npasBa 4E0BEKa COCPEHOTOYEHEl HA
npapax dYelOBeKa Ha paboueM Mecre, KOTOphIS
BKIOYAOT B cebd:  yBakeHHe  JHHYHOCTH,
OTCYTCTBHE HECHPABCIUIMBOH IOHCKPHMMHHALIVH,
CIIpABCIVIMBEIE M PABHOINpaBRHEIE METONbI HaMMa,
3A0pOBbe M 0e30macHOCTL, HHAHBHAYAIRHOC
pasBuTHe, CBOOOAY AacCOLMALHM W 3ampeT Ha
NMpHHYIHTEIBHBIH HIIH ACTCKHH TPYA.
[Ipenoctapnenue  paboTHHKAM  BO3MOKHOCTU
obpalieHus MOCPEACTROM JTHHHH HHULIHATHBHOTO
HHpOpMUpORAHHA «ropaved THHHHKY», Call 1eHTp
«Nysana» a Takke B CTPYKTYPHOE NOApas3ICNeHUE,
OTBCTCTBCHHOE 33 YINpPaBJIEHHE Y€IOBEUYECKHMH
pecypcami, cnyx0y «Kommmaenc» H K
Ombynemeny O6mecTsa, B HEIAX COODHICHHA O
n00BIX BOSHAKAIIKX NpobieMax M Beex clydyasx
Hapymienns Koaekca mosenenus OQOmectra,
BKITIO4AA (pakThl AUCKPUMUHALVH H HAPYILICHHA
TPAB MEJ0BEKA.
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6. Kaouensie nanparinenna Kaapopoii noanTukn

6.1.0cHOBHBIE HATIPABJICHHA

6.1.1. Ana peanuzanuu CTpaTeruu pa’BUTHA, a TaAKXKe JOCTUKCHHUS, TIOCTABISHHEBIX
nepen OOImEeCcTBOM 3a4a4, B HacToAweH KagpoBod MONMHUTHKE OMpPEACTCHbl CIHEAYIONHES
OCHOBHBIE HANPABICHHUS

- MIPUBJICYCHHE, MOTHBALMA M  CO3/laHue ONaronpUATHBIX  YCIOBHH  JIIA
KBAIM(MUIMPOBAHHBIX KaJpOB 4Yepe3 Pa3sBUTHE YENOBCUECCKHX PECYPCOB €  YHETOM
CTPaTErMYeCckoro BUACHUS U uenek passutasa Odulectea M ero HO;

- 3(ppeKTHUBHOC Pa3BUTHE KOPIIOPATUBHON KYIIBTYPBI, CIOCOOCTBYIOIICH pean3allHH
cTparernyeckux ueneit Oo0iecTa H ero J0;

- BHEJIPEHUE COBPEMEHHBIX METOMOB M MEPEAOBBIX TEXHOJOTHH YIIPaBICHU:A
nepcoHanoM, copepuicHcTsopanie HR-nporeccor mnsa nopsinreHud >thgexturaocTH HR-

G yYHKIHH,

6.2. IIpuBiaedyenrHe, MOTHBALHA M CO3TAHHE ONATONPHMATHBIX YCJIOBHH IJIsl
KBANN(PHUHPOBAHHBIX KAAPOB Yepe3 pPa3sBHTHE YeJI0BEYECKHX PecypcoB € YHETOM
CTPaTern4yecKoro BUACHU U nenen pasesutus O6mecrea n ero 10

6.2.1. Ucxona H3 NPHHLOHIIOB MEPHTOKPATHH, pcalu3allds JaHHOTO HAMpPABICHUA
OCHOBBIBAETCA Ha NOBBIIECHUN NPOPECCUOHAIN3ZMA U IKCIICPTH3EI, MOCTPOCHHH CHCTEMBI
MPU3HAHHA 3aciyr pabOTHHUKOB B JOCTHXXEHHMHM OH3IHEC-PE3yJbTATOB, LIEHHOCTHOM
npennoxennn pabotroparena (EVP) Ha KOHKYPEHTHOM YpPOBHE COTNACHO PHIHOYHBIM
OpHEHTHPAM.

6.2.2. AkTuBnas no3unua OOiiecTBa B OTHOLIEHWH COMCKaTeNed H paGOTHHKOB
O0uecTBa, HX TOCTOSHHOrC JHYHOCTHOTO U OpodeCCUOHANBHOTO  PasBUTHI,
KOHKYPEHTOCIIOCOOHOE BO3HArpaXKACHHE, IPHBI3AaHHOE K JOCTIHIXKEHUIO 1ieneii, obecmeunT
PasBUTHE KOPIIOPATHBHOH KYJNBTYPBI, TIOJIOKHUTENBHYIO penyTanuiy OO0IIecTBa Ha phiHKe
TPYAOBBIX PECYpPCOB H B ollilecTBe, a4 TAKXKE MOBBEICHT NPHUBICKATENFHOCTE OO0IIecTBa B
KayeCTBe JIyuluero padoToaaTers.

6.3. ¥YnpasneHHe YHCAEHHOCTHIO

6.3.1. VYopaeneHuMe 4YHCIEHHOCTBIO IepcoHana (OmecTsa HamnpaBleHO Ha
obecnieueHne HeoOXOOUMEIMM TPYZOBBIMH pPeCypCaMH O/l JOCTHIXXEHHUS CTPATErHYecKHX
Lenei, peanu3alldd  MHBECTUIMOHHBIX MNPOSKTOB, TIOBBIMICHHA  ONCPAlHOHHOH
3Q(PEKTHBHOCTH U 0OECeYeHHUs YCTOHUYHMBOrO Pa3BUTHA B COOTBETCTBHMH ¢O Crparermei
passutus O0mecrea Ha 20242033 roael.

6.3.2. YnpaBjieHHE YHCIEHHOCTLIO IIEPCOHANIA OCYLIECTBIIETCA B LISIAX:

- obecrne4eHUs MACCTATOYHOIO YPOBHA KaApPOBEIX PECYPCOB JUI1 HAACKHOIO
(YHKUPOHVIDOBAHHS IIPOM3BOACTBCHHLIX AaKTHBOB M peanu3aldd CTPAaTerHYeCKHX
UHHUIUATHB;
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- NOBBIIICHHA TIPOU3BOAUTENBHOCTH TPYAA ¥ 3P PEKTHBHOCTH OU3HEC-TIPOLIECCOB;

- (popMHpPOBaHHS THOKON OPraHM3allUOHHOM CTPYKTYPBI, CIIOCOOHOM OMEpPaTHBHO
aZJallTUPOBATECH K H3MEHCHUAM OTPACIM H 3HEPIreTHYECKOTO PHIHKA,

- obecrnieyeHus NPeeMCTBEHHOCTH KPHTHYECKH BaXKHBIX KOMIIETEHIIUIA;

-  TOOJEpPXKH IIPOLECCOB JHEpromepexoia, LH(poBH3aMH M BHECAPCHUA
COBPEMEHHBIX TEXHOIOTVH;

-  YIOCpXAHHA M pa3BUTHA KIIOYEBBIX pPAOOTHHKOB M MPOM3BOJCTBEHHEIX
CICIUAIINCTOB,

6.3.3. Cucrema ynpasjieHHs MHCIEHHOCTHIO OCHOBBLIBAETCH HA NPMHIMIAX

- CTpaTErHYecKoy coOrnacoBaHHoOCTU ¢ OM3Hec-1enamMu OO0LuecTBa;

- 3(HpEeKTHBHOCTH U PallHOHANBHOIO MCIIOIL30BaHUSA TPYAOBLIX PECYPCOB;

- [IPOU3BOAUTENBHOCTH TPYJa H ONNTUMH3ALHUH OPraHH3alHOHHEIX CTPYKTYD;

- MIPO3PAYHOCTH M 0OBEKTUBHOCTH KAJIPOBBIX PEIICHHH;

- IPHOPHUTETA BHYTPEHHETO KaJAPOBOTO MOTEHIHANA,

- cobmoaenus npuHIMNOB ESG, nmpoMeIlIeHHOH OC30MaCHOCTH M COLMAIBHOH
OTBETCTBCHHOCTH.

6.4. Tlouck u noadOp NMepcoHana

6.4.1. I[lpoakTuBHOE TIaHHpPOBaHHE mHepcoHana (npu BoBleueHHH HR B
popMupoBaHne OU3HEC-PEILIEHNH) B COOTBETCTBHH co CTpaTerueii pazsurus OOmecTsa Ha
2024-2033 roas! no3sonut Od1ecTBY 00ecnieYnTh CTPATETHIECKYIO H OPraHU3AIIMOHHYIO
FHOKOCTB, OTPEACHNTE KAYECTBEHHYIO M KOJUYSCTBEHHYI) MOTPEOHOCTE B NEpCOHANE U
ONTHMANILHEIC HCTOUHUKY ITOKPBITHA 3TOH NOTPEOHOCTH.

6.4.2. lna 1npuB/ieYeHH HYXHBIX pPaOOTHUKOB, IIOBBIIICHHA BOBJIEYEHHOCTH,
Obmecteo GOpMUPYET LEHHOCTHOE mpesnoxeHue padotogatens (BHyTpeHHEEe H
BHelHee). OHO CTPOUTCS, WCXOAA W3 IPHHLMIIOB MEPUTOKPATHH, HA CIIEIYIOUIHX
KJIFOUESBLIX 3JIEMEHTaX:

- YHUKaQNbHBIA oneiT: padOTHUKAM TPEAOCTaBAACTCA YHHKAIbHAR BO3MOXKHOCTD
NPUOOPECTH LIEHHBIA ONBIT, KOTOPHIH MOBBIIIAET WX PhIHOYHYIO CTOHMOCTS,

- COLMaJIbHAs 3HAYUMOCTH: KaXIBIH padOTHUK BHOCUT CBOM JWYHBIA BKJAH B
passutue Obmecrsa u ero /10 u 61aronomyune HaceICHUA,

~ KOHKYPEHTHBIC YCIOBHS  paboTbl:  NPENOCTABIAKTCA  YCIOBHUS  Tpyia
(BOZHArPaKACHHUE C YIETOM PBIHOYHBIX OPHEHTHPOB, BO3MOIKHOCTH 00yUEHHS ¥ Pa3BUTHA,
COLIMANBHEIC JILTOTHI).

6.4.3. [louck u noabop HaLICNEH HA HA3HAYCHHE HanOoee NMOJXOAAIIHX KAHAWJATOR,
COOTBETCTBYIOULIMX IMPCABABIACMBIM TpeDOBaHMAM N0 YPOBHK  KBAMH(HMKALNH,
NPO(ECCHOHAIBHEIM ACIOBBIM H JIMYHOCTHBIM KauyecTBaM, IO PE3YIIBTATaM KOHKYPHOTO
oTOOPA ¢ CODTIOACHHEM NPHHIHAIIOB MEPUTOKPATHH, IPOIPAYHOCTH U 00beKTHBHOCTH, [TpH
PaBHBIX YCIOBHUAX NPUOPHUTET OTMAECTCA BHYTPCHHAM KaHaHaaTtaM OOLiecTaa.

B uemsax pacliHpeHHA NyJa MEPCOCKTHBBIX KAaHAMAATOB HA PYKOBOIAILNC
JOIKHOCTH PACCMATPUBANOTCA PE3epBUCTEI [Ipe3HACHTCKOro MOIOAEKHOTO KaJIpOBOTO
pescpaa.
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6.4.4. Ilouck m noadop nepcoHana ocyuecreagercs OomecTeoM U ero JO ¢ yyeToM
CIEAYIOLUHX YCIOBHIA:

- cTporoe cobitojieHHe KOHKYPCHBIX TIPOLECAYD;

- IPO3pavHOCTh Npoueayp oTbopa U HaliMa, B TOM 4YHCIC NPHMEHCHUE, B CAYy4Yac
HeoOXOIHMOCTH, HHCTPYMEHTOB npodainriara u nonurpaga B otope;

- obs3aTensHOE TIPeloCTaBJIeHUE KaHAUAATaM OOBEKTHMBHOW M CBOCBPEMECHHOM
oOpaTHOM CBA3H O pe3yabTaTax 0Td0pa;

- Ppa3sMEIICHNE BCEX AAMHHMCTPATHBHO-YIIPABICHUYSCKHX ¥ IIPOM3IBOJACTBEHHBIX
BAaKaHCHM Ha mmardopme Samruk Qyzmet, B TOM YHCAE NpPH MPOBESACHHH BHYTPCHHHX
KOHKYPCOB;

- paboTa ¢ BRICITUME YY€OHBIMH 3aBEICHUAMH U IPOIeCCHOHANBHO-TEXHUYECKUMHU
KO/ KaMH JJIS MPHUBJIEYEHUS YYaCTHHUKOB AYyaAlNbHOO ODYUYCHHA N0 MHXXEHEPHBIM M
TEXHHYESCKUM CIICLHANBHOCTAM;

- obecrcucHde MHKIIIO3MBHOCTH TIPM TPUBIECUCHHWM W HOAOOpe: HEAONyUIeHHE
TUCKPUMMHAIMH 10 HAIIMOHAILHOMY, TIOJIOBOMY, BO3PACTHOMY H IPYTHM MPH3HAKaM;

- paseute HR ©Opennma OOwmecresa kak padoTogarens, O0eCTCUYHBAKILETO
CODNIIOACHNE TIPHHUMIIOB YECTHOCTH M TPO3PAYHOCTH HA BCEX YPOBHAX YHPABICHHUS H
IIOBCEIHEBHOM AEATEIbHOCTH.

6.5. Apanranusa nepcoHana

6.5.1. ApanTauusa NepcoHala  OCYLUECTBISICTCA IO NPUBIMIY  OKa3aHUd
BCECTOPOHHEH TMOMOIIM BRHOBB IPUHATOMY PabOTHHKY ¢ HENBK) €ro YCIeHIHOTO BXOXKASHUS
B KOJIIEKTHB, TYTEM O3HAKOMIeHus ¢ uensmu Odmecrsa, ee 0COOCHHOCTAMH
ACATCNBHOCTH, a TaKXE¢ OCHOBHBIMH IipaBHJIaMH KOMIIAHHHM H (QYHKUIHOHAJBHBIMH
00sA3aHHOCTAMY paDOTHHKA.

6.5.2. OCHOBHBIMH HNOAXOJAAMH K BRICTPAUBAHUIO afalTalluH ABAAIOTCA:

- KOpIiopaTiBHas afantauus: And 3@ heKkTUBHON paboTH, HOBHUYKY IIPEA0CTABILICTCA
HHbopMalu, CBA3aHHAaA ¢ OpraHu3alueH aeaTensHocTH O0LecTsa;

- COIHANBEHAN  aanTamusa: NoCTpoeHHE  HP(eKTHMBHBIX KOMMYHHKAIHMA W
B3aHMMQOTHOIIEHHH ¢ KOJIIeramMu,

- OpraHU3allHOHHAA aJanTalya: 3HAKOMCTBO HOBHYKA C KOPIOPATHBHON KyNBTYpPOH
Obwectea, QopManbHEIMH M HE(GOPMANBHBIMH TIPaBUIAMH, TPaAWIMAME KOJUICKTHBA,
opUeHTalus B pabodyeM OpOCTpaHCTRE,

- mpodeccroHanbHas aganTalug CBA3aHA HEMOCPEACTBEHHO ¢ MpodeCCHOHANBHOM
CTOpPOHOU AeaTensHOCTH paboTHHka. EMy HeoOXoguMo OCBOMTH MHpO()ECCHOHANBHBIC
aCIEKTHl paboTHI;

- ICHXO(H3HOJIOTHYECKasl afanTalusa. IPUCHOCODNeHHe K OnpeAeNeHHOMY, 1acTo
OTIMYHOMY OT NPUBLIYHOTO, PEXXUMY TPYJa U OTAbIXa M T.II.

6.5.3. BHeapeHne yKasaHHBIX IOAXOAOB IpeAnonaraer peanuzaumio Kaaposod
MOJIUTHKH MOCPEACTBOM MEPOTIPHATHH 10O COBEPIIEHCTROBAHUIO nponecca B Obinecrse u
€ro JIOUEPHUX OpraHu3aiusax (paspaboTka JeKTPOHHOrO ajanTallMOHHOIO Kypca H T.IL.),
HapAay ¢ COBEPHIEHCTBOBAHHEM CHCTEMEI HACTaBHHYECTBA/MCHTOPCTBRA.
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6.6. Obyyenne v pa3zBHTHE MEpPCOHATA

6.6.1, Ilepconan (OOmecTBa ABMIETCHE BAKHEHINIMM aAKTUBOM M KIKUYEBHIM
KOHKYPEHTHHIM IIPEMMYIIECTBOM. B yCIOBMAX OXKHIAAEMOro pocTta 00heMa reHepallHH H
akTUBHOro pasputHg BHMI, OOwwecTBO CTPEMUTCA CO3JaTh YCIOBHA IJIA ITOBBINICHHA
KaJApOBOro MOTEHI[HANIA OTPACIH U CTATh OJHUM U3 CAMBIX IIPECTHXHBIX paboToaaTeicH B
CBOHMX PErHOHAaX IPUCYTCTBUA.

6.6.2. UHBecTUIIMH B 00yUeHHE M pa3BUTHE PaOOTHUKOB JOMKHBI COOTBETCTBOBATD
norpednocTaM (O01IECTBA B JOCTHKEHHH €0 CTparernueckux wened. Kaxasi paboTHHK
HECET OTBETCTBCHHOCTE 3a CBOE 0OyUeHHe M pa3BUTHE Ha OcHOBe mpuHIuma 70/20/10 B
COOTBETCTBHH ¢ MHIAUBUAYAIBLHEIM I1aHoM pa3BuTHA (UIIP).

6.6.3. KimoueBpIMH  3a/laYaMK A Oeled COXpaHeHHd H  HapalllMBaHHA
KOHKYPEHTHOTO npeuMyllecTBa OO0LIeCcTBa ABISIOTCA:

- peanM3alya y4eOHBIX IMporpaMM pPa3BHTHA KOMITETCHUHMA ¢ Y4ETOM MOTpeOHOCTEH
bU3Heca;

- IPHOPUTET OOYYCHHA HHKCHECPHO-TEXHUYECKMX CHEIHAINCTOB H pabounx
NpOPECCHH;

- pa3sBHTHE AyalbHOro 00yUIeHHS A HHXKEHEPHO-TEXHNYECKHX CIEIHaIbHOCTEH;

- HKCTIONL30BAHHE UH(PPOBLIX TEXHONOTHH B 00y4YEHHH, PA3BHTHE JUCTAHIHOHHOTO
o0pa3oBaHys;

- BHEJIPEHHWE, PA3BHTHE M AKTyaJIM3al[ds afalnTalMOHHBIX IIpOrpaMM I Bcex
YPOBHEH nepcoHasa.

~ 3 DEeKTHBHOE pa3BUTHE BHYTPEHHETO TPCHEPCTRA, HACTABHUYECTBA, MEHTOPCTRA H
KOYYMHTa,

- COBEPIICHCTBOBaHHE (OPM, METOJIOB M NpOrpaMm oby4YeHHS MPOH3BOJICTBEHHOTO
fiepcoHana, pasBUTHE CHCTEMBI HACTaBHWYECTBA, KPOCCPYHKIMOHANBHBIX H BHEIIHHX
CTAXKUPOBOK HA OPOU3BOJICTBE;

- pa3BuTe 6a3bl O0y4YEHHA-yIeOHBRIX UEHTPOB M YyueOHO-KYPCOBBIX KOMOHHATOB
KOMIIAHHH, ©J¢ NPOBOAUTCA MOATOTOBKA, IIEPENOATOTOBKA M IIOBHILICHHE KBATH(pHKAIIHH
pabounx Kagpos O0e3 OTpEIBa OT MPOHU3BOACTRA;

- 00y4eHHEe MOJDKHO CTpOoUThCA no npueOumny 70-20-10 (70% — oOydeHue Ha
paboueM Mecte, 20% — HACTABHUYECTBO M KOyduHr, 10% — TpeHHMHIHM W JpyTHE
0Oy4arlIue IporpaMMEL).

6.6.4. BHenpeHHe YKa3aHHBIX MOAXOAOB MpeanonaracT peanusauur Kaapopoit
MOJIUTHKH OCPEACTBOM MEPONPHUATHH N0 YHU(PHKAIMKA U COBEPUHIEHCTBOBAHHKD TIPOIECCa
B Obutectee U JIO (rakue kax, pa3paboTka BHYTPEHHMX HOPMATHBHBIX JOKYMCHTOB,
ABTOMATH3aLHA aAMHHUCTPHPOBAHHUA MPOIECCa, pa3BUTHE KOMIETEHLMH OTBETCTBEHHLBIX
HR paOOTHHUKOB U T.I.), HApAAYy ¢ BHEAPCHHEM LIEHHOCTEN B MOJCb KOMITCTEHIUA.

6.7. CHcremMa npeeMCTBEHHOCTH H YIIPpaABJACHHC TANAHTAMH

6.7.1. B nensx coxpaHeHMA H pPasBHUTHA KOHKYPEHTOCIOCOOHOCTH, NPOAKTHBHOIO
pearipoBaHHd Ha BHEINHWE W BHYTPEHHHUE BBHIZOBEI, HApalIUBaHHA MOTEHLHAIA
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IIEPCHEKTUBHBIX, BRICOKOMPO(QECCUOHAIBHBIX M BOBJICUCHHBIX paCOTHHUKOB, BOCIIHMTAHHS
COOCTBEHHBIX YIIpaBiieHUYeCKHUX KapoB O0MECTBO pa3sBUBAET CUCTEMY MPEEMCTBEHHOCTH
Y YIIPABICHUS TAIaHTAMHU.

6.7.2. OCHOBHBIMH NIOAXOOaMH CUCTEME! YIIPABIICHHA TaNaHTaMH ABJIAKOTCS:

- pa3sBHTHE KaJpOBOIO MNOTEHLMAIA B COOTBETCTBHM CcO CTpaTeruci pasBUTHA
ObmecTBa;

- popMHUpOBaHKE Nyjla NPEEMHHUKOB AOJDKHO OTBEYATH PEAlLHBIM NOTPEOHOCTAM
(0wecTBa B cpeaHE- U JOJNTNOCPOYHON nepcrneKTURE 1A YCenelnmHoN peanusaiuu CTtpaTernu
pazButTHs O0IIeCTRa;

- (OKYC HE TONBKO HAa BEPTHKAJIBHOM KaphEPHOM PA3BUTHH, HO H HA Pa3BUTHH KPOCC-
(YHKLUMOHATLHON IKCIIEPTH3EL,

- MHTETpauua ©XEerogHOU OLEHKH JCATENBHOCTH PabOTHHKOB, IO PeE3yIbTaTaM
KOTOpol (oOpMHPYETCA KapTa TAIAHTOB, pa3pabaTeIBalOTCA HHAWBHAYANLHBIC ILIaHbI
pazputus (MIIP) pe3epBUCTOB, pa3BUBACTICA BOBICUCHHOE MEHTOPCTBO, IIPOrpaMMEI
CTAXKUPOBOK M NPOrpaMma IIPeeMCTBCHHOCTH;

- pOTallMM ¥ NPHKOMAHAMPOBaHHsS pPaOOTHMKOB B LEHAX Pa3BUTHA CHCTEMBI
PEEMCTBEHHOCTH

-oTOOp Iysa IOPEEeMHHMKOB CTPOMTCA Ha IPHMHNOMUIIAX NOPO3PAavYHOCTH W
CIPaBeAIHBOCTH.

6.7.3. KagpoBad NONMTHKA NPeAyCMATPUBACT MEPONPHATHA IO BBICTPAHBAHMIO
NMPOLIECCOB VIIPABJACHUA TanaHTaMHd JANn8 ONpeAcNeHUs nOoTpedHOCTEH B pa3BUTHH
nepcoHana, dpPpexTMBHOCTH pabOTH B COOTBETCTBHY ¢ OM3HEC-LEIAMUA M BO3MOXKHOCTE
Pa3BUTHA Kapbephl.

6.8. Onenka nesaTeNLHOCTH

6.8.1. O01eCcTBO COBEPIICHCTBYEST CHCTEMY YIIpaBieHHs IQPEeKTHBHOCTRIO, KOTOpas
OyzeT ciocoOCTRORATh H3IMEHEHHIO CO3HAHHA PabOTHHKOBR H Pa3BUTHIO MOJEH TIOBEICHHUS
KOMMEPIECKOTO MBIIIUICHHUS.

6.8.2. B 1enax AOCTHXKEHHA PEanbHbIX M KOHKPETHBIX PE3YJIBTATOB, NMOBBINICHUA
MIPOU3BOAUTEIBHOCTH TpyAa 3a cuer addekra cuneprun Ob0mecTBO chOKyCHpPYETCsA Ha
3aavax;

- obecnieduenne kackaaupopaHus KopropatuBHeIX KIIJ (6usnec - weneit)
HUCIIOTHUTENBHOrO OpraHa, yTRepxkaeHHbeix CoBeroM aupexropor OOmecTsa, B
KOHKPETHBIE  TIOKasaTe/IH 10 OHU3Hec-IpoLieccaM/HaNpaBASHHAM  JIeSTEIIbHOCTH,
COBEPIICHCTBOBAHNE IIpPOLecCa MX MOCTAHOBKH, BKIIOYAA CPOKH HX YCTAHOBJICHHA HE
Mo3/Hee ieKabps TeKylero neproa Ha Oy Ayl nepuoa, ¢ peryIsipHEIM MOHHTOPHHIOM
ucrionHeHus KIIJ]. PesynsTaTuBHOCTE pabOTHHKOB OLIEHUBACTCA HA OCHOBE JOCTHIHYTHIX
NOKa3aTelICH, BKIaJa B JOCTHXKCHHMH OH3HeC-1enei O01ecTsa, Ha KOTOPEIE OHH OKA3BIBAKOT
NPAMOE BIHSHAE U BO3ACHCTBUE,

- obecrnedyeHue KayecTBa NOCTAHOBKH 1ener o SMART;

- O0BEKTHBHOCTDH OLIcHKHM. ObA3aTensHas KOpPEeKTHAS U KOHCTPYKTHBHAA oOpaTHas
CBA3b 110 PE3yABTATaM OLICHKH I BCEX YPOBHEH pyKOBoAUTENEH U paOOTHHKOB,;
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- PETYIIPHOCTE OLUEHKH M COXPAHCHUE HEU3IMEHHOW METOHONOIHYECKOM OCHOBBI
JUISE MOHHTOPHHTA JWHAMHKM MepCOHANbHOM >PPeKTURHOCTY PabOTHUKOB H KOPPCKIMH
HIIP, a Taxke, npu HEOOXOAMMOCTH, HCIIONB30BAHUE AOMONHUTENBHEIX ONOKOB OLICHKH
IUTA OTCICKUBAHUA 2(PPESKTUBHOCTH PA3BUTHA HOBBIX KOMITIETCHIIWH H BBIITQJIHCHHUA HOBBIX
3a71a4.

6.9. Yinpapiaenne BO3HATPAKACHHEM

6.9.1. PyKOBOACTBYSCh INPHHLMIAMH IIPO3PAYHOCTH, OTKPHITOCTH, BHYTPEHHEH
CIPaBEeIIMBOCTH M BHEIIHEH KOHKYpeHTOCNocoOHOCTH, (OOIIECTRO COBEPIISHCTBYET
CUCTEMY IIPHIHAHMASA 3aC)TyT pabOTHUKOR, MOCLIPEHUA 3a JOCTHXCHUA OM3HEeC-pe3yIbTATOR
H CUCTEMY OILIATEI TPyAa AJ4 cobnmoaeHusa OajlaHca HHTepecoB OOWECTBa U pabOTHHKOB,

6.9.2. [nsA peanusaiiid JAHHOM 3a7a4M MCIONB3YIOTCA CNEAYIONME NOAXOBI:
peryliapHBIA aHanM3 PBIHKA TpyAa OTHOCHTEABHO 3apal0oTHBIX INIAaT H TCHACHUHME €ro
OBUXCHHSA, C YYETOM pas3JclcHHUs 110 OTpaciaM, perHoHaM M TEKYLUIErNQ YPOBHA
KOHKYPCHTHOCTH,

- IOJUIEPKAHHE YPOBHA 3apabOTHLIX IIAT B COOTBETCTBHM C HEIIMH H GUHAHCOBO-
AKOHOMHYECKHMH BO3MOXHOCTAMU (Q0ILLECTBA;

- B LIeJIAX MOAACPKaHUs COLManbHOM CTaOUIBHOCTH, NOBBIIIICHUE 3apabOTHON MIATEI
HITH U3IMEHEHHE CHUCTEMB! OIaThl TpyJael B OOLIECTBE M €ro JOYEPHHUX OpraHU3aLHAX
MPOH3BOJUTCA C YYCTOM HX HHTEPECOB H MOAAECPKHBAECTCA OTKPBITBIMH M MPO3pPavyHBIMH
KOMMYHHKAUHAMH ¢ paOOTHHKAMM (B YACTHOCTH, C IPOH3BOACTBEHHLIM IIEPCOHANIOM) C
IEJIBI0 Pa3biICHEHHS padOTHUKAM CUCTEME! OIIAThl TPYJA, C YYCTOM aKTyalbHOH CUTYaLUH
B Ob111eCTBE U Ha PHIHKE TPY/Aa B LIETOM;

- COXpaHCHHE AU P EePeHIIMPOBAHHOTO IOAX0AA K ONPEACIEHUIO YPOBHA 3apadOTHEIX
mwiatr paboTHUKOB. JlMpepeHIHPOBAHHBIN MOAX0J CHUCTEMBl BO3IHArpaxiacHHUs [0
pe3yibTaTaM BHECCHHOIC BKIAJa KaXIOTre MnoapaszneneHUs M pabOTHHKA Ha pe3ynbTat
aeatenbHocTH KoMnanuu;

- COKpalllcHHE  pa3pelBOB B OIUlaTe TPyAAa  MEKAY  AJAMHUHUCTPAaTHBHO-
YIPABICHYECKAM M IPOH3IBOACTBEHHLIM TICPCOHATIOM, MOBLHIIICHUE 3apalOTHBIX IUIAT
HU3KOOILTAa4¥BaeMbIM paboOTHHKAM;

- MIOCTENEHHOE BHEAPECHUE CHCTEMBI IPEHIUPOBAHUS,

- peaNTH3allAd  KOMITNEKCA COLMANBHBIX MEPONPUATHM B paMKax MCHOMHEeHHS
Tpedopanui KonekTHBHOTO AOTOBOpA;

- IpHMEHEHHE HHCTPYMEHTOB MIPH3HARHUS 3aC)IyT ¥ MOOIIPEHHA JOCTIKEHUS H13HeEC-
pe3yJbTATOB pabOTHHUKOB.

6.9.3. B nensax motuBauuu paboranuxkor OO6miecTBO B 3HAK NPU3HAHUA 3aCHYT
pa3BHBaeT (POPMBI HEMATEPUAIBLHOrO NMOOIUPEHUA H POPMEL HEITPAMOTO AOMOMHATEIBHOIO
MAaTCPHAIBHOTO BO3HATPAXKACHHA - IPOrpPaMMBl COLMANBHOM 3aliuTel palbOTHHUKOB H
OOMIOJHHTENBHBIX JBIOT, TAKUE KaK:

- MaTepHanbHad IOMOINb B CBA3H ¢ pOKACHUEM peOEHKa, MaTepHaNbHag MOMOLLE Ha
norpebenne OMM3IKHX POACTBCHHMKOB, MaTepHaibHAas IIOMOIIBL K CBaarbe W
CcAUHOBPEMCHHOE MOOLIPEHHE B CBSA3H C 100uneeM pabotaukos (50, 60 u 70 net). Cornacuo
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KonnexktusHOMY AoroBopy paboTHHKAM IPH pACTOPIXEHUN TPYAOBOTIO AOTOBOPA, B CBI3H C
BBIXOJIOM Ha IIEHCHIO BBIIIJIAYMBACTCS KOMIIGHCAIMOHHAS BBIJIATA B pasMepe 3-X
3apabOTHRIX IIIAT;

- paDOTHUKAM, COBMeIIAOLIUM paboTy ¢ o0ydeHHeM B opraHu3aliuax obpazoBaHu,
TAKOKE TIPENOCTABIAOTCA AOMOMHHUTENBHBIE OTIYCKA HA NEPHOJ YK3aMCHAIlMOHHBIX MM
YCTAHOBOYHEIX CECCHH, MOATOTOBKM M 3allMTEl JHIIIOMHOTC IpoekTta {paboThl), CAa4yH
BBEITTYCKHBIX 3K3aMCHOB.

6.9.4. B nensx MOTHBAUMM M CTHUMYJHPOBAHHA Tpyjaa pabOTHHKOBR B TIPYIINE
koMilaHuii AQ «Campyk-OHepro» B paMKax pPasBHTHS KOPIOPATHBHOM KYJIBTYPHI
POBOAATCS YECTBOBAHMA OTIHYUBHIMXCH PABOTHHKOB C BPYYEHHEM rOCYAapCTBEHHBIX,
BEIOMCTBEHHbIX H OTpacileBbIX Harpaj JnekrposHepretudeckoro Coesera CHI,
KazaxcTaHckol acconuanuu opraHu3alyi HeTerazoBoro U 3HEPreTHYECKOro KOMILIEKCA
«Kazenergy», OIOJI «Kaszaxcranckas 3nekTposHepreTuvueckas Accoluauus», AQO
«CaMpyx-KasbpiHa» 4 ApyTHE.

6.10.PazBuTHE Mep COLHAIBHON MoJAePKKH M COHANBHOH YCTOHYHBOCTH

6.10.1. ObmecTso  cTpeMuTCs TNOCTOSHHO YAYYILIATE YCIOBHS TPyAa, MeEPHI
Oe30IMaCHOCTH W APYTHE COLMANbHBIE AacHEKThl JJIA TOBBINIEHHA ONarococTOgHUA
paGOTHHKOB.

6.10.2. OaHol U3 KIFOYEBBIX 3ajady B PEerHOHAX MPUCYTCTBUS SBIAETCHS OallaHC
MENKAY IIPOU3IBOACTBCHHBIMH MOAXOAAMK 1 COLIMATbHBIMH TIPHOPUTETAMH.

6.10.3. B mensx peanusanuu HanpapiaeHUs «YCTOHYMBOE pPa3BUTHE» B Pa3paboTke
NOAXOA0B COBEPIICHCTBOBAHNS CHCTEM TPYIOBEIX OTHOUICHUH M COIHAIIBHON MOAICPKKH
OO0ImIECTBO OPHEHTHUPYETCA HAa OCHOBHBIC 33Jaud COLHAJIBHO-DKOHOMHUYECKOTO Pa3BUTHSA
crpansl M PykoBoacTea B 00aCTH YCTOHYKBOrO pa3sutia OOmecTra.

6.10.4, Conuansras ycrornuusocTs O0lIeCTBa OpUEHTHPOBaHA Ha obecrieueHHe IpaB
YelIoBEKa B OH3HECE, peaNu3alui) MOAACPKKH MONOACKM H TEHAEPHOH IMOIHTHKH,
IporpaMM OJIarOTBOPUTENBHOCTH, BOJOHTEPCTRA, MOJACPKKH MECTHBIX COODIIECTB H
BKJIIO4YAeT B ceDs: cOONMONeHHe NIpaB YelIOBEKA H MPOJBUKEHUE UHKIKO3HH, YIIPABICHHE
COLIMANbHON OTBETCTBEHHOCTRIO U YIIPARJICHUE MONIOAEKHOM TIONUTHKOH,

6.10.5. YopasneHue MOJOAEKHOW MOAMTHKOM (OOIIeCTBA HaNpaBIeHO Ha
NOBBIIIEHWE NIPUBIIEKATENBHOCTH AN MOJIOABIX CIIELMANMCTOB, PopMUpoBaHHue OyayIinx
JTUOCPOB H NPEEMCTBEHHOCTH, YY€T HHTEPECOB MOJOJAEKH K NOJICPKKY MOJOAEKHBIX
MHHUHATHE.

6.10.6. KmroueBsie 3ama4um:

-BHE/IPEHHE E€OMHOI0 MOAXcAa COLUANBHOM NOAREPXKKH pPabOTHHKOB C YYETOM
ceuudpuky OM3HEC-HANIPABJICHHA W (UHAHCOBOTO COCTOSHHUS TPEIIPHATH/KOMIIaHUH.
Onpegenenue kaxaod Komnanned HeoOXOIHMBIX BHAOB COLHANBHOM IMOJIEPKKH B
COOTBETCTBMH ¢ MNOTpeOHOCTAMH pabOTHMKOB © (PHHAHCOBBIMH BO3MOMXHOCTIMH
Komnanuu;

- obecreyeHne NPUHOMIIOR WHKIIO3MBHOCTH M HajlaHca, KOTOphIE MOApa3yMEBarOT
CO3AaHUC H BHEAPEHUE NPOrpaMM ¢ COONIACHUEM PaBHEIX YCIIOBUMH H BO3MOKHOCTEH JIJIA
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NPEACTABUTENEH PASHBIX COLMAIBHLIX U BO3PACTHBIX IPYIN, YAEIAA UM PABHOLECHHOE
BHMMAaHUE;,

- OCYIIECCTRBICHUE PETYIAPHOTO MOHMTOPHMHTAa 3PODEKTHBHOCTH TPOBOIUMOH
COLMATIbHOH TIONIMTHKY ITYTEM TMPOBEICHHUA UCCACAOBAHUM COLMAJNIBHOH CTA0OMITBHOCTH H
Onaromnonyuus pabotHyukor. CoBepliieHCTBOBAHNE METOAUK, HAMIPABICHHLIX Ha BLIABICHUE
W U3y4eHHE NoTpeOHOCTEN padOTHHKOB O0IIECTBA U €I0 JOUYEPHUX OPraHU3alMH C IIENBIO
pa3paboTKH aJPECHBIX MPOTPaMM JIIA yCTpaHEHHU NMPoOIEMHBIX 30H;

- pa3BUTHE MOJIOAS)KHOMN MONUTHKHM (O011ecTBa, BOBACYCHHE MOJIOABIX pabOTHHKOB B
KOPIIOPATHBHYIO KYJbTYPY Yepe3 MEHHOCTH, NOBBINICHHE BOBJICYCHHOCTH M KOMITETCHITHH
MONIOJABIX paGoTHukor OOiecTBa, mogepKKa AeATeNbHOCTH CoBeTa MONOAEKH, A TAKXKE
Nnoazep:KKa HHUUHUATHE Monoaéxu OO0LtecTBa U IPH3HAHKE TUACPOB HHULIMATHB.

7. Jd¢eKTHBHOE pa3BHTHE KOPNOPATHBHOH KYJIbTYPbI, CHOCOOCTBYOIIIEH
peaausanuu cTparernuyeckunx uenen Odmecrsa v ero 10

7.1. Kopnopartushbie HeHHOCTH QUAT (QAMQORLYQ), YADEGE, ADALDYQ,
TAJIRIBE) siBNSIOTCS OCHOBOH KOPIOPATHBHOH KYIBTYPH H OCHOBHBIMH IPHHIMITAMH
B3aUMOJICHCTBUSA pa0OTHMKOB, BHYTPEHHUX M BHENIHUX KOMMYHMKAIIHH, peleHUs
BHYTpeHHUX IpobneM. BHeapenue ueHHOCTeH QUAT B KOPHOpaTHBHYK KYJIBTYPY
HAlpaBNCHO HA IOBLILICHHE BOBICYEHHOCTH, COMVIACOBAHHOCTH  ACATENBHOCTH
pabOTHHKOB, U KaK CIISACTBHUE HA POCT APk THBHOCTH AedaTenbHocTH O0IIecTBa, a TakxKe
dbopMUpOBaHHE MO3UTUBHOTO OpeHAa padoToaaTes.

7.2. CornacHo nposeacHHOR B 2019 rogy auarHOCTHKE KOPNOPATHBHONU KYJABTYPEI
OTIpENIENEHB] KOPIIOPATHBHEIE IEHHOCTH ObImecTsa, cornaceo tabnune 2.

Tabnuia 2. KopnopatusHble HEHHOCTH
IleHHOCTH HBauxaTopsl NEHHOCTH
«IKaMopnblKy/ QAMQORLYQ/Hacta | Mgl Bcera TOTOBEI NPHATH HA MOMOILB M OKA3aTh
BHHYECTBO MOOAEPHKKY,
Vb1 geifcTByeM OTKPBITO, UTOOSI CO30aTh AOBEPHUTENBHAIE
OTHOWIEHHSA ¢ KOJUIEraMH 1 IApTHEPaMH,
MEI rOTOBH! K HACTARHHMECTBY, COXPAaHEHHIO H TIepeaate

OIBITA.
«Yanere GepixkTik»/YADEGE | MBI HeceM OTBETCTBEHHOCTE 3a OGecmepeGoiiHylo H
BERIKTIK/HaneXHOCTE KaYeCTBeHHYI0 pabory;

MEI HeceM OTBETCTBCHHOCTD nepes OyoyiMH ITIOKOACHHAMH
H GepeXXHO OTHOCHMCA K OKPYXKAIOILIEH cpejle H 3KOI0THH;

Mul HeceM OTBETCTBEHHOCTH 32 TOBCEMECTHOE CO3flaHHe
Oe3omacHMX, KOMMOPTHEIX H  KOHKYPEHTOCIOCOOHBIX

YCIOBHH Tpy/a.
MBI BEpHBI IPHHATHIM 00A3aTEIRCTBAM.

«Ananaeiky/ ADALDYQ/Cnpapennue | B pemenns no0dBIX BOIPOCOB MBI OOLEKTHBHO OIIEHHBAEM
OCTh CHUTYALHIO H MOCTYIAaEM CIpaBe/IuBO,
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Mpl npumenaeM paseble TpeOOBaHHA M [PENOCTABIACM
PaBHEIE BO3MOKHOCTH;
MBI 1[eHHM MHEHHA JpPYIUX, TPeJOCTaBIAf BO3MOXXHOCTh
BBICKA3aThCA U OBITh YCABILIAHHBIM
Toxipu6e/TAJIRIBE Mzl 100pOCORECTHO OTHOCHMCA K TIOCTABICHHBM 3aJavaM U
/IIpodreccHOHANTHAM MOJNy4YaeM yA0BONBCTBHE OT paloTHhI;

MEI npodeccHOHANB CBOSTO ASA, CAMOCOBEPIUICHCTBYCMCH U
noOHBaeMca pe3ybTaTa;

Jins mospieHHA 3¢ PeXKTHBHOCTH MBI MIIEM PA3HBIE B3T/IAMIE]
¥ NpUMEHseM pPa3Hble METOMBL.

7.3. CobmojieHye U pa3sBUTHE KOPIOPATUBHBIX LIEHHOCTEH MOBEeHUA Kak BHYTPH,
Tak ¥ BHe OOllecrBa ABIACTCA 30HOH OTBETCTBCHHOCTH KaxXaoro paboOTHHKA.
b hEeKTHBHOE pa3BUTHE KOPTIOPATUBHON KYJIBTYPHI 3aBUCHT QT JTHYHOH BOBIICUSHHOCTH H
YYaCTHS KaXKAOrQ paboTHHKA,

7.4. K ki104eBbIM 3agayaM A1 pa3BUTHs KOPIOPATUBHON KYJAbTYPbl OTHOCATCS:

- (GOpMHPOBAHNUE €AMHON CUCTEMBI LICHHOCTEH;

- Pa3BUTHE KYJIbTYPH 0€30MACHOCTH NyTeM (POPMUPOBAHMA NMPHOPUTETA HYJIEBOTO
TpaBMaTH3Ma W TIOBLIIIEHHMS OTBETCTBEHHOCTA PabOTHUKOR 34 IMPOMBILUICHHYK H
3KOJIOTHYECKYIO 0e30MacHOCTE;

- PA3BUTHE JIMAEPCKUX KOMIIETEHIUH ¥ PYKOBOAUTENEH BCEX YPOBHEMN;

- hopMupoOBaHKHE KYILTYPHI MPU3HAHKMA U HEMATCPHAILHON MOTHBALIUH;

- pa3BUTHE KYABTYPH 3Q(EKTUBHOCTH U PE3YILTATUBHOCTH;

- peanmszauusg HR npoueccos ¢ cobmoaennem neaHocteit QOdmiecTra;

- pa3sBUTHE KOMIUTACHC-KYJILTYPh! U 3THKH TOCPENCTBOM (POPMUPOBAHHUA HYJICBOMH
TEPIMMOCTH K KoppynumM, cobmroneHve Kogekca mnosesenna OOmecTea w
NPEAOTBPALICHNAS KOHPIIHKTOB HHTEPECOB;

- pa3BHTHE BHYTPEHHEH KOMMYHUKAIIHH NyTeM OOecIicueHUA Mpo3payHOCTH
YIPaBIeHYECKUX pEelIeHHH W yAy4YIICHHS TOPU3OHTAJIBHOTO U BEPTHKAJILHOIO
B3aMMOZCUCTBYSA,

- COBCPIICHCTBOBAHME CHCTEMBI NPHU3HAHMA 3acnyr pabOTHHKOB Ha OCHOBE
TIPUHIIUIIOB CIIPABESNIMBOCTH M MEPUTOKPATHM;

- BHeJpCHHE KOPIOPATHBHBLIX LCHHOCTEH B IpoLeayphl o0T0Opa M OLECHKH
ACATENIBHOCTH, BKIOYAs OLEHKY paOOTHHKOB Ha COOTBETCTHBE IICHHOCTAM IIpH
NIPOABHIXCHHH HA PYKOBOSILIHE JOJDKHOCTH.

8. Bueapense cOBpeMEHHBIX METOAOB M NEPEROBLIX TEXHOJNOMNH YIIPABIEHUS
nepconagoM, copepiencTeoBanue HR-nponeccor nig nmoBbItieHUd
ypdekTHBHOCTH HR-OYyHKUHA

8.1. HR crpemurcs k peanuzaliid CTpaTerMueCKodl pOIH, ITOMOraolley ToIl-
MEHEIXKMEHTY Oonee 3(OEKTUBHO YIPABAATE CBOMMHM KOMasIOaMH, COJAEHCTBOBATH
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pemeHn0 OM3HEC-3a/layu, pa3BUBATh KOPIIOPATHBHYK KYNIBTYPY, @ TAKXKE K MOBBIIIEHKIO
HR-akcniepTusei.

8.2. B xauectBe craHgapTa npodeccHoHansHOM nesteanHocTH HR-xomanzaa
OPHEHTHPYETCA HA MNpPU3HAHHBIC MEXKAYHApPOAHBIE TMpodecCHOHANBHEIE CTAHAAPTSHI,
KOTOPBIE 3ajal0T TpeboraHua k Habopy koMnercHuME HR-paboTHHKA, OXBaTBIBasA Kak
npogecCHOHANBHEIE, TAK H THYHOCTHO-IEIIOBbIC KOMIICTCHIIUH.

8.3. KawueBnle 3agauH noBblleHMsn >PdeKTHBHOCTH H passutna HR-
PYHKIHH:

- paseutHe HR-3kcnepTuH3sl 3a cueT  KOHCONHJALMH, HAKOIUICHHUS W
PacrpOoCTpaHCHUA 3HAHHUH Y ONBITAa BHYTPH Ipynnbl komnanuit O01iecTsa;

- HENPEephIBHOE COBEPIICHCTBOBaHUE NpodecCHOHaNbHBIX KOoMIeTeHIHA HR-
paGOTHHKOB rpynnsl koMnauui ObmecTea (B T.4. HR-ceprrudukanun);

- MAaKCHUMAJIbHAas  aBTOMATH3alMA  «PYTHHHBIX»  MNpoLeccoB  (KaJpOBOE
aJIMHUHUCTPUPOBaHUe, ydeT pabouerc BpeMeHH, 3asiBKa HA OTOOp NEpPcOoHana, OLICHKA
NEATENBHOCTH M T.11.);

- peanmsanusa HR-npoekToB Ha 0a3e HCKYCCTBEHHOIO HHTCIUICKTA;

- passuTHe U udpoBas TpaHchopmarma cucremsl HR-metpuk, HR-ananuthkm,
BKJIFOYAA CTAHAAPTH3aLHK H aBTOMATH3allMIO MPOLIECCOB, a TAKXKe Iepexo/] Ha NepeOBLIC
TEXHOJOTHH, LIH(QPOBLIC PELICHUS;

- peanuzanug HR-npoueccos 1 HHCTPYMEHTOB ¢ COONIOACHUEM KOPIIOPAaTHBHEIX
HeHHocTeH O0ecTBa;

- BHEAPEHHE MOJACIY OM3Hec-TIapTHEpCTBa;

- cuctemubld nmoaxon K HR-pyuxiuu B O6mectee u IO (BHeApeHHE eOMHBIX
NMPHHLIHUAOB, TIOAX0A0B U METOAOB YIIPABJICHHA IIEPCORAIIOM);

- noseliedre poiad HR B O6wectee 1 O nyreM HHQOPpMHUPOBAHUS O PE3YIbTATAX
HR-pesrensHoCTH, peanusaiid HR-npoexToB 1 ydyactus B HR-KoHKypcax;

- nosbilicHHe pond HR ¢yHKIMKY U CTENeHH BIMSHUA HA NPUHHUMAECMEBIE PEIICHUS
OH3HeC-IIpoLEeCcCOB BCEX YPOBHET.

9. OxnxaeMbie pe3y IbTAThI

9.1. Peamuzammsa Kazgporoli mnonutHkd QOmectBa OyAeT cnocobcTBOBATH
AOCTIKEHME Lenen CTpaTtervy pasputisa OOuniecTsa.

9.2. BHeapeHHe nepeoBbIX IIPAKTHK  YIOPABIEHHA  NEpcoHAIoM  Oyier
crroco0CTBOBATE TpaHchOpMaUKH MBIITIEHNA paboTHUKOB. KopriopaTUBHas KynbTypa, Kak
HACONMOTHYECKAs COCTaBIsIoNIasn, OyaeT cocpenoToucHa Ha GopMHPOBAHHM HEOOXOIMMEIX
IEHHOCTHBIX YCTAHOBOK I10 BCEH I'pyTIe KoMIaHHH O01ecTBa, BHEAPEHHUH HOBBIX MOJACIICH
MOBEJAEHHUSA JINs KOMMEPUYECKOTO MBIIIIEHUA U TOTOBHOCTH K U3MEHEHHUAM.

9.3. B pamxax peanuzauuu Kaaporoii moauTHKH OyET MPOBOAUTLCS PeryIapHbId
MOHHUTOPHHI JOCTH)XKEHHA TMOCTABIACHHBIX LICACH B AHHAMHKEC ¢ MCIIOJNb30BaHHEM
KIIOYEBbIX MOKa3zaTeed MCATCNBHOCTH JUIA CpaBHEHUS ¢ OcHUMapKaMH KOMIIAHHH
MEXIYHApPOZHOTO YPOBHAL.
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9.4. MouutopuHr 3Qp@PeKTHBHOCTH (QYHKLUHH TI0 YHPaBICHHI) YEIOBCYCCKUMHU
pecypcamMu OyJIeT OCYIECTBIThCA uepe3 nepedeHb OCHOBHBIX KIIJ[, ykazaHHBIX B
NpUNOKeHUM 2 K Hactosme Kagporoil nonutuke. Ha ocHoBanun Kaapopoil nMoJauTHKH, B
paMKaX CHCTEMEl YIIPaBJICHMA YCTOWYHUBBIM pPA3BUTHCM, MNAHUPYETCA OCYNIECTBIATE
MOHUTOPHHT KIIJ] IlnaHa HHUIIMATHR B 00ACTH YCTOMYHMBOIQ Pa3BUTHS, HAIIPaBICHHEIX
Ha MOBBIUICHHE YPOBHA COLHANLHOM 0TBETCTERCHHOCTH O0IlecTBa, CICAOBAaHMA NPHHIIMIIAM
['nobaneHore gorosopa OOH, HHBeCTHPOBAaHHE B UEIOBEYECKHHM KamUTasl, odeclnedyeHUe
CONUAaNLHON 3AIMAMIEHHOCTA (HEONYIEHHE AUCKPUMHHAIIAHN, HAPYIIeHHN COOJIrO/IeHMS
IpaB YEIOBEKa, COOMIOACHKE paBHBIX NMpPaB H BO3MOXKHOCTEH), cle/ioBaHKE NPHHITKITAM
TEHACPHOr0 paBeHCTBA (YBEIHYECHHE KOIHYECTBA XKEHIINH cpeH paDOTHUKOB M B COCTABE
KaapoBOro pesepna, obecriedeHHe OINTUMAILHOTO YHCIA SKEHI[HH HA PYKOBOJAIINX
JOKHOCTAX) H Ipoyee.

10.HopMaTHBHBIE CCBIJIKH

Hassanue ToryMenTa
Crparerus pasButua AQ «Campyx-3nepro» Ha 2024-2033 roapl, yTBepXacHHaA
pewenneM Coseta aupexTopos oT 19 urons 2024 roaa (npotokon Ne 09/24)

Kagposasa nonutika AO «Campyk-Kasbsina», yTBepxieHHas penieHuem (CoBeTa
anpekTopoB @ouaa ot 14 aexadps 2022 roga (mporoxo Ne209)
KopnopaTHBHBIA CTAaHAAPT IO YIPABICHHUIO YEIOBCYCCKHMH PECYpPCAMH I'PYIINLI

3 | @oHpa, yrRepxaeHHbIN pereHueM [Ipasnenana @onna ot 29 nexkabps 2022 rona
(nporokoa Ne7(/22)
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CHIBHBIE CTOPOHEBI

IIpunoxenue 1.
AHAJIN3 TeKRYIIeH CHTYAMH

Ci1abpie ¢TOPOHBI

- Cuneneiit 6penn paborogares

- OTCyTCTBHE CONMANBHON HaNpAXeHHOCTH,
IO3HTHBHAA 30HA PEHTHHra COUMANBHOM
CTAOHIBHOCTH U HHEeKca Diarononydms

- Hannuue cucTeMBl npogheCCHOHATEHBIX
CO30B # KOJUTEKTHBHEIX JOT'OBOPOB,
NpOTPaMM COLHAIBHON HOAIEPIKKH ITepCcoHana

- Cnabmiii  ypoBeHb aBTOoMaTH3aliui  HR
[IPOLECCOB
- Hepocratounas HHTETpaLHs CHUCTEMBI

IJIAHUPOBAHUA NEPCOHAIA H aHANKM3a Ipol0enos B
TEKYILIEM COCTOAHHH ITepCoHana

-  OTKIOHEHHE HA MPAKTHKE OT MPOUCAYD,
pernamMeHruposaHusiX BHI no senpocam HR

- JaneHeHmee Pa3BHTHE AyajiLHOTO
00y4YeHHA,  COBMeCTHaid  HOATOTOBKA C
BVY3aMu cnoelMATTHCTOR MO

AKTYAJIBHEIM B OyIYILEM CIIELHAJILHOCTAM
Hcrnone3opaHie COBpEMEHHBIX

HR HHCTpYyMEeHTOR

CTpemieHHe K COOMIOBEHHIO IIPHHLHKIIA
MEPHTOKPATHH H oO0eCclleueHuIo yCNnoBHi
JUIA pOCTa BHYTPH KOMIAHHH
HeoOxonuMoCcTh pa3BHTHA
KOPIOPaTHBHOTO H KOMaHAHOTo Ayxa pabor
HUKOB

Bo3aMOKHOCTE
MPAKTHK, CTAXHPOBOK

poTaluH H

- KonkypeHTocriocoOHBIH ypoOBeHb CHCTEMbI - Hepocratounwi YPOBEHE
ONJATH! TPYJ4 H BOIHATPAXKICHHSA pPa3sBHTHA CUCTEMbI MPEEMCTBEHHOCTH M
- IIpuemneMBld YPOBEHE TEKYYECTH KaApOB IIPOABKKEHHA Ha KNIQOYEBRIC TTO3HIHH YMACTHHKOR
- BBICOKOKRaNIM(QHIHPOBAHHBIH  MepcoHAl, KagpoBOrg pescpea
CHJIbHAaA TEXHHYECKaA SKCIepTH3a - Baaumoceaze HR cnyx6 u  Ouzneca
- BrlcTpoeHHas  CHUCTEMA  YIIpaBIICHHSA HeOoCcTaTo4uHa, neperpyxkeHHocts HR  cmyxd
MEePCOHAIIOM AAMHHHCTPHPORARHEM M TPaH3aKIHOHHOH
b yYHKIHEH
- OTCyTCTBHE MPOUIBOJCTRBEHHOIO ONBITA Y MO
TOABIX PYKOBOANTENCH
- CrcTemMa MOTHBAUUH HEAOCTAaTOUYHA, HE Be3fle
NpOCMATPUBACTCA YeTKad CBA3b MOTHRALMM H
nUYHOH 2P heKTHBHOCTH
- Henocraroynas CHHEpIHA
KpoCcCOYHKIHOHAILHOTO BIaHMOJASHCTBUS MEXKY
DH3HEC Moapa3eneHHAMY
Bo3MOKHOCTH ¥rpo3ul
- ApToMaTtu3saius pyraHHeIX HR npoueccos ConpoTtusieHye nepeMeHaM, BIopokpaTus
- IIpodeccuoHanpHOe pasBHTHE H KAPLEPHEIH Puck COLMANIBHO-TPYIOBEIX KOH(IHKTOR,
pocT COBCTREHHLIX KAPOR COLIHATIBHOH HAMPSKEHHOCTH B

MPOMU3BOJCTBEHHRIX KOMICKTHBAX B CBA3H C
ONTHMU3ALHEH YHCICHHOCTH, IIpHBaTH3allMeH,
PECTPYKTYPH3aHHU H T.11.

JepHIUT CHeHATUCTOR HYXKHOH KBATH(HKALIHH
Ha PRIHKE TPYAa B 3HEPTeTHYECKOH OTpacin
HepocTaTouHEIH YPOBEHE HEOOXOAHMBIX 3HAHMIA
H HABBLIKOB MOJIOJIBIX CIIEIMATHCTOR

PHCKk OTTOKA KNIOYEBHIX pabOTHHKOB

PuCK CHHXEHHA MOTHBAIIMH TIepcoHala
Boapacraonias KOHKYpPSHITHS 33

TPYAOBRIE PECYDPCEL
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IIpunoxenne 2.
KIIA Kaaposoy noJauTHKH
Ne OEJEBOE PACIIHO®POBKA
o ITOKA3ATEJIb IMMPAHOHIIBI PACYHETA AHAYEHAE HOKA3ATENS
1 | Crenenn PacueT CTENEHH BOBJICYECHHOCTH Onpeaenenue YPOBHA
Onaromnonyuus [EpCOHANa  [POBOAMTCA  Ha COL[HAIILHOTO
nepcoHaia, % OCHOBE Pe3yNLTATOR CAaMOYYBCTBHA [I€pCOHANA
HCCIISIOBAHHA/ONPOCa  MHEHHS yepes OIpEACASHIES
pa0OTHHKOBR IO METOHONOTIHH HHTEIPHPOBAHHOTO
uccnenopanua  Gaarononyurs | He menee 65% | ungekca  Gnaromonyums,
EnuHoro npogaiaepa ©OoHaa. COCTOAHIEN0 H3 KIIQUEBBIX
IleproaMyHOCTE  TIPOBEHCHHS HHAECKCOE:
HCCICLOBAHHSA — €XKETOMHO. 1) [IPHBEPKEHHOCTE;
2) B3aHMOOTHONIEHHS;
3)  pa3BuTHE,
2 | Hcenenoranue HuarHocTyka counansHo- | He mMenee 65% | HMupexc SRS - 23t
SRS, % TPYOOBLIX OTHOIIEHHH CpeaM YpOBEHb COLHANBHOTO
MPOM3BOJICTREHHOIO TMepCcoHana HACTPOEHHA
ObmecTra PabOTHHKOB UEpes PHU3MY
HX BOCIIPUATHA Pa3IUIHBIX
B3aMMOCBA3aHHEIX H
B3aUMOJOTIONHAIOIIHX
(haKTOPOR KaK
BHYTPEHHHX -
KOPMOPATHUBHBIX, TaK M
BHCUIHHX.
3 | Tekydects [Tpouent pabOTHUKOB, IloxaspiBaeT  OBHXKEHHE
KaJpoB, % MOKHHYBILIMX OpPraHH3anHIo0 3a paboueit CHITBI H3
oT4eTHBIH nepuon. [KonuuecTro ObwecTra. [Tozsonser
pabOTHHKOB, YBOIHBIIMXCA IO CIIPOTHO3HPOBATE

OCHOBAaHHAM TPYAOBOTO
3aKoHOAaTenbeTRa Pecnybnuku
KazaxcTaH, 3a HCKIIYEHHEM
YBOJIMBIIMXCA H Iepelie KX B

IOUYECPHHE OpPTaHu3alHH
(poranus KaOpoB), a TaKKe
YBOIUBIIHECA B  CBA3M C
NOCTHARCHUEM MEHCHOHHOTO
BO3pacTa, [0 COKPALISHHIO
YHCIEHHOCTH, no
obcToATENLCTRAM, HE
3ABMCAIIMM OT BOJM CTOPOH,
NHKBUNALIUA PaBoTonarens,
CHUMKEHHA 0b6BeEMa
[IpOH3BOACTEA,  BHIITOJHACMEIX
paboT M OKa3lbIBaEMbIX YCIVT,
IMOBJICKILICTO YXYAIIEHHE
AIKOHOMHYECKOTO COCTOAHUA

paboTonarens /

He Oomee 14%

OTPeDHOCTE B MEpCcOHane.
OO0HecTBO  CTABUT  JUJis
ceba 3agauy yAepKaHUsI
NAHHOTO  3HAYEHHUS  HA
TPOTAKEHHH
HAECATHIETHETO IIEpHOAA B
3aJIAHHBIX PAMKAX.




opranor/CJI/HC]*100%
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CpenHecnucoyHas YHCIEHHOCTh
33 OTUeTHBIH nepuoa]*100%
IlpoueHT [KoauuecTBo Ha3HAa4YcHHH | He MeHee 25% | YKassIBaeT Ha
HasHa4YeHHH H3 Pe3EpBHCTOBR  HA  KIIOYEBEIE 3 DEKTHBHOCTE
KaapoBOTO nomxHocTH / O01ee KOMTHYECTBO HCIONMB30BAHHA KAAPOBOTO
pelepBa/nyna BAKAHCHH Ha KJTH}YEBEIC pe3cpBa/nysia TallaHTOB B
TAJIAHTOB, % pomkHoCcTH ¥ 100% {O01ecTBe.
IIpouewT [ KonnuectBo 2026 rog - He | YKa3bIBA€T CTEIIEHb
Ha3zHAa4YeHHA/M30p | HasHa4YeHHH/H30paHHH eHINWH | MeHee 21% HCTIONMHEHHS  TOpYyYeHHA
aHMA JKEHIIMH B B COCTaBbl HMCIIOJMHHUTENLHBIX I"'nagkt rocyaapcTBa
COCTABbI opranos/CJI/HC /  Obmee | po xonua 2030 | kacarenpHo
HCIIOJIHHTENBHBIX | KOJIHYECTBO YICHOB | TOAAa -  HE | HasHaueHUs/U3bpaHHA
oprafos/CJ/HC | MCIONHHTENBEHBIX MeHee 30% KEHIHHH-TNASPOB B

COCT3Bhl HCITOJHHTENbHEBIX
opranos/CJI/HC
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IIpunoxkenne 3.
IHnanoBast YHCAEHHOCTE B cooTReTCTBHH ¢ Ilnanom
paseuruda O0mecrea Ha 2026-2030 roan:
(3
Hanmenobanue 2026 2027 2028 2029 2030
- AQ "Campyk-DHepro” 176 176 176 176 176
AQ "Moiinakckas [2C" 127 127 127 127 127
AQ "lllapnapunckas I'2C" 139 139 139 139 139
AQO "Oxubacrysckai [P2C-2" 1422 1420 1420 1 569 1778
AQ "Anaray Kaprik KoMnanusce" 4050 4 050 4 050 4 050 4 050
Puanan TOO "AXKK " - 517 517 517 517 517
"IHeproCopT"
AO "ATMaTUHCKHE YTEKTPHUICCKUE 3215 3215 3 215 3215 3215
CTAHLMH"
1IK "Qazaq Green Power PLC" 31 31 31 31 31
TOO "Okubacrysckas F'POC-1" 1 956 1956 1 956 1 956 1 956
TOO "Samruk-Green Energy” 24 24 24 24 24
TOO "[leppas BeTpoBas 42 42 42 42 42
IMEKTPHUCCKAA CTAHUHA
AO "ByxTtapmutckas [C" 4 4 4 4 4
TOO "Ereymentau Wind Power" 3 3 3 3 3
TOO "Kasruaporexsnepro” 3 3 3 3 3
TOO "TennosHeproMam” 1 1 1 1 1
dumnan TOO "Energy Solutions 66 66 66 66 66
Center” - "O0LHit LeHTp
obcayKHBaHUA"
TOO "Energy Solutions Center” 620 620
(Fxubacryickan TIL)
TOO "Verp-Kamenoropekas I'3C" 161 161 161 161 161




LI . o . o — 2 o _3
r‘ﬁ‘ Kaaposasi noruTHKa AO «Campyk-3Hepro» Penarcums
SE%I"E‘EgY’K Ha 2026-2033 Iro/Abl CTPHH“ua 26 11 26
' TOO " lilyns6ruckas [DC" 201 200 | 201 | 201 201
TOO "Kokmerayckas T3LI" 43 43 43 43 43
TOO "Cemeii- DHepro” 4] 48 48 43 48
TOO "OckemeH - Suepro" 41 46 46 46 46
HTOTO 12 883 12 893 12273 12 422 12 631

NepBELiA 3aMecTUTefb
fEHEepanNLHOMND

AHPEKTODS

ApreiHban A,

09.09.2026



