' N’ BCKEMEH 13C VIBERKIAIO:

YCTb-KAMEHOTOPCKAA 3C ['eprepanbybrii mpekop
>~ o AiinadyJios T.1.
0T « ,,? E» Lo fed s OB 2024'T.

IHOJINTUHKA

B 00/1aCTH CHCTEMbI MeHeIRMeHTa KaueCcTBA, CHCTeMbI IKOJTOTHYECKOI0 MeHeRMEHTa, CHCTeMbI
MeHeI:RMeHTa 0XPaHbl 310POBLA H 00ecreveHHs 6€30NACHOCTH TPYAA, CHCTeMbI YHEPTeTHYECKOT0
MeHeIARMeHTa, CHCTeMbI MeHeIRMEeHTA NIPOTHBOAeiCTBHSA B3ATOYHHYECTBY
TOO «A3C Ycerb-Kavenoropekas I'3C»

TOO «ADC Ycrb-Kamenoropekas ['2C» (nanee ToBapHIilecTBO), OCYUIECTBIISET HEATENBHOCTE 10
NIPOM3BOJACTBY, pEAJH3alHH 3JIEKTPUUYECKOH JHEPTrHH H IIPEJOCTABIEHHE YCIYr I10 PEryJHpOBaHHIO
MOLLHOCTH 151 BBITOJHEHUHS 00S13aTEIBCTB Mepe] KOHTPAreHTaMH.

Briciee pykoBoacTBo ToBapullecTBa, PyKOBOACTBYSICh TPeOOBaHHUSIMH 3aKOHOJATELCTBA
Pecnyonuku Kazaxcran, MmexnayHapoausix ctanaaptos ISO 9001:2015, ISO 14001:2015, ISO 45001:2018,
ISO 50001:2018, ISO 37001:2016, Crtparerneil pa3sutHs ToBapullecTBa, MPHHUMAET HACTOSAUIYIO
[TonuTHKy [0 [OCTMXKEHHS TIOCTABIEHHBIX LleJied, YNpaBJIeHHS pUCKAMH M BO3MOXKHOCTAMH,
MOCTOAHHOTIO YJIYUIIEHHS Pe3yJIbTaATHBHOCTH H 3(h()EKTHBHOCTH MpoueccoB VHTerpHpoBaHHOH CHCTEMBI
MEHEKMEHTA.

[IpuoputeTHpiMH  uensMM  ToBapHUIECTBA  SIBJAIOTCSA:  HCIIOJHEHHE 00S3aTeNbCTB  Mepen
KOHTPareHTaMH IO MPOHM3BOACTBY, PeaqH3alMH 3JEKTPUUECKOIl IHEprHH, MpeloCTaBlieHHE YCIYr 110
pEryjaMpoOBaHHI0 MOIIHOCTH MpH CTaOMIBHBIX MOKA3aTeNsiX HaJCKHOCTH TPOM3BOICTBA; OE30IacHOE
BBIMTOJIHEHHE PAadOT; YCTPAaHEHHE ONACHOCTEH H CHH)KEHHE PHCKOB JUISl KH3HU U 310POBbs PaOOTHHKOB U
JPYTHX 3aMHTEPECOBAHHBIX CTOPOH; IUIAHHPOBAaHHE AEHCTBHI MO NPENOTBPAIICHUIO HIIH CHIDKEHHIO
HEraTMBHOIO BJIMAHHS Ha OKPYXXAIOUIYK Cpeay; HCIOJHEHHE 3allJJaHUPOBAaHHBIX HHIHKATOPOB
3Hepro3GHeKTUBHOCTH; BHEAPEHHE KYIbTYpbl OOpbOBl CO B3STOYHMYECTBOM, HApallHMBaHHE YPOBHS
uHdpoBU3aUHH NpoueccoB MuTerpHpoBaHHON CHCTEMBI MEHEDKMEHTA, TEXHOMOIHYECKHX [TPOLIECCOB.

KntouesbiMu niproputeramy ToBapilecTBa sBAstOTCA: YcToituniBoe paszutHe, OTBETCTBCHHBIC
HuBecTHUHH, D(eKTHBHOE YIPaBAeHHE aKTHBAMH.

[IpuHiMas Ha ceDsl OTBETCTBEHHOCTb IEPEL KOHTPAIeHTaMH, [IepcoHanon ToBapHLIecTBa H APYTHMH
3aHHTEPECOBAHHBIMH CTOPOHAMI 3a Pe3yJIbTaTbl PadOTHI, BBICIIEE PYKOBOICTBO OepéT Ha ceOs cilc/yIoILie
00513aTesbCTRA!

- CobmmonaTh TpedoBaH!iist 3aKoHoAaTenbeTBa Pecriydiki KazaxcTaH, Mek/ (yHAPOIHBIX CTal1apTOBR
ISO 1 TpedoBath Mo106HOI0 OT JIPYIHX 3aHHTEPCCOBAHHBIX CTOPOH;

- OnpenenuTs NPHOPHTETOM NPH OCYLIECTBICHHH 1IPOM3BOJCTBEHHOIT JHeITeIbHOCTI o0ecrieueHiie
Oc3olacHbIX YCHOBHH TPYya, 1IPELOTBPALEHHE TPABM H YXYULICHHC COCTOSHIISE 3/10POBbS COTPY/IHIHKOB
ToapiiecTna U MoOAPSAHHKOB,

- Bbimonuars cBon  00s3aTeNnbCTBA IEPEel  KOHTpAreHTaMi MO  1IPOH3BOJICTBY, peasii3alliiil
JJIEKTPHYECKOIT SHEPrHH H HPEIOCTABICHHE YCIYT 10 PEryJIHPOBAHHIO MOIIHOCTII,

- MuHHMH3HPOBaTb CBOE HeraTHBHOC BO3JeilcTBHE HA OKPYXKAWOILYI0 Ccpely ¢ Haunbdosee
¢ PCKTHBHBIM HCIIOIB30BAHIIEM BOHBIX PECYPCOB;

- [loBbiuate 3Hepro3pHeKTHBHOCTE TOBAPHIIECTBA, BHEAPSATH 11EPEIOBbIC TEXHOJIOIHH;

- [TnanupoBaTh 1 OCYILLECTBIIATH AeHCTBHSA B OTBET HA PHCKH I BO3MOYKHOCTII;

- IlonnmepkHBaTb OTKpPBITBI AHaNOr ¢ padOTHHKAMH H ODOUIECTBEHHOCTBIO O JEATEBHOCTH
ToapuiecTBa, OpraHH30BaTh MPOLECC TOCTOSHHOTO 00yUEHHS, MOBBILIEHHS KOMIETEHTIIOCTH M 00Iueil
KYJIBTYPBI KaKI0I0 pa0OTHHKA, OCO3HAHHS OTBETCTBEHHOCTH 3a KAu€CTBO CBOCIT 1esSTEIbHOCTH;

- CTpeMHTBCA K II0OCTOSIHHOMY YAYULIEHHIO H ITOBBILIEHHIO Pe3yJIbTATHBHOCTH CHCTEM MEHEKMEHTA
KauecTBa, YKOJIOIHH, OXPAHBI 3I0POBbs H 00eCreyeH s 0e30ITaCHOCTH TPYAa, JHEPrOMEHEIKMCHTA;

- YCTpanunTh BCPOSITHOCTD BO3MOYKHBIN KOPPYIHLUTONHBIX HPOSIBICHIIIT

Bricuiee pykoBo/cTBO Oep€T Ha ceOsl OTBETCTBEHHOCTD 3a PE3YJILTATHBHOCTL (DYHKLIHOHHPOBAHHS
CHCTEM MEHCIDKMEHTa I 00s3aTeNbCTBA 110 odecrieueHo ykazanHoil [TonuTHKH BeeM HEOOXOIHMBIMU
pecypcani, Kax/Iblil padOTHHK HECET JIHYHYIO OTBETCTBEHHOCTH 3a f pealin3auiio B lpeaejiax cBoeil
KOMUETEHLIHH.



Hacrossmas IToJuTHKA €ayRHT OCHOBOJ /ISl YCTAHOBJIEHHS H aHAII32a Hesiel u
MepornpHATHIl B 00J1aCTH HHTerPHPOBAHHON CHCTEMBI MeHeIKMEeHTA H €€ COBePIUIeHCTBOBANNA HA
BCeX YNpaBjeHYeCKHX YPOBHSX.

Hacrosimasn IToantika coorBercTByeT CTtpaTernu Passutus ToBapuHuecTBa H NPHHIHIAM
YCTOHYHBOrO pa3BHTHSI.

Hencnonnenne rpedosannii Hactosiueii [ToNHTHKH MOKeT HEraTHBHO MOBJIHATEL HA
3pPeKTHBHOCTD 1eATeIbHOCTH ToBapHiLecTBA.

Kaxnabiii COTPYAHHK TOBapllllleCTBa 0CO3HaeT H NPHHUMACT OTBEeTCTBEHHOCTH 34
COﬁCTBEHHle 0e30MacHOCTb H 0€30MacCHOCTh OKPY/KAKIIHX, HMESI IPABO HA OCTAHOBKY H/HJIH
0TKa3 OT BLINMOJHEHHA ONlepalni, yrpomammeﬁ KH3HH H 3JIOPOBLIO €ro CaMOro H OKpYKalolIHX.

PyKOBOIICTBO TOBalelleCTBa MPHHHMAET HA cedst OTBETCTBEHHOCTD 32 peajlH3alHIO
HacTosILLeH "OJIHTHKH, co3aaBasl YCJI0BHHA MJIA BOBJICHEHHS BCeX COTPYAHHKOB B npouecc
nogaepxraHud H COBEPIICHCTBOBAHHSA KOpﬂOpaTHBHOI‘:l CHCTEMDbBI MCHE/IKMEHTA.

Bce COTPYAHHKH TOBapllllleCTBa NOJIKHbI 3HATH JaHHbIE 003aTe/ILCTBA H HEYKJIOHHO
¢JIeI0BATh HM B CBOeiil AesiTeJIbHOCTH!



